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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
September 2026 (3rd Quarter)

Problem issues Responsible ¢
Program/Project Title Y ocation implementing G Strategies/Actions faken to ms:?.\xw«. Dnn.o“m Pra 3 ad
Agency Nature - Details s Resolve the Problem/issties 3nd their Speciic to the NPMCIOthe
: ST S - 5 : L L Assistance
i
Coordinated with the ,
WaterRansuRtEs concerned contractor and |
: : To ensure and verify if the |
Repeicand improvemencat | B0 0% artormaneatn | and deterorated | MEQassanedpersomelto | LPMC, gt e it ]
Evacuation Center in Brgy. Langob - LGU Lacang | © . . perform waterproofing of MEOQ, B . o !
Northern project mortar joints of with appropriate specifications |
Samar implementation | extended parapet Pl e e and approved technical plans |
leaks and to submit as-built B i
wall A ,
drawings i
Prepared: Recommending Approval: Approved:
%(. v %‘l\
EnP. JESSON T. RIVERA DR. FRKNCIS B. DESALES HON. CHARL L. ONGCHUAN
cretariat Vice/Chairperson, LPMC Local Chief Executive
e
NNIS L. PEDIMONTE
Secretariat

~

Engr. kOﬂImr I. NEBRIDA

Secretariat


https://v3.camscanner.com/user/download

