RPMES FORM 5

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS

As of Mach 2026.
WP Total Financial Status (in PHP exact figures) Physical Accomplishment Fopymen
: ; Schedule : : t Generated
Program/Project  Implementing Funding Program/Proj
; Sector  Fund Source Remarks
Title Agency Start Date  End Date Agency ect Cost i Disbursemen " Unding Fund Target Actual .
(mm-dd-  (mm-dd- (PHP)  APP =m Allotment  Obligations 5 Support  Utilization OWPAto OWPAto wu M
yyyy) yyyy) (%) (%) date (%) date (%) Y
smptovenentof Mule] The MEO isadvised to
Municipality of . Local expedite the preparation of all
Purpose Stage at i not yet Social ;
i Lapinig, N/A . Development LGU - - - - - required documents, plans,
Lapinig Central started Services 2
Northern Samar Fund and programs to facilitate the
Elementary School ;
timely procurement.
The MEQ isadvised to
Improvement of Multi4 e expedite the preparation of all
Purpose Stage at Zcq_m_g_é - not yet Social e required documents, plans,
- Lapinig, N/A ; Development LGU - - - - h
Lapinig Central Northorn S started Services Eand and programs to facilitate the
Elementary School timely conduct of bidding and
procurement.
The MEOQ isadvised to
Concreting of Access N expedite the preparation of ali
Road Phase Il at _sceo._um__z % not yet Social . required documents, plans,
Lapinig, N/A : Development LGU - - . - ’
Barangay Alang- Northemn Samar started Services Fund and programs to facilitate the
Alang (Mini-Forest) timely conduct of bidding and
) procurement.
Construction of Multi :
. Municipality of N Local
Purpose Bulding |, - oinig, September |November| - Sodial ol orent lLGuaBley |  sermeos| sm7recs| eaermeos| eereos| 82077604 100 000 100 100 o 10 1|completed
Phase lil ( Brgy. May 2,2025 | 30,2025 | Services
igot) Northern Samar Fund
Construction of Multi Municipality of
PuposeBuiding | Sepierior | Nowowes | Bock _ [Lacl LGU&BLGU | 104410228| 104410228 | 108410228 104410228 | 1,044,102.28 100 0.00 100 100, o 10| 1|completed
Phase Ill ( Brgy. 2,2025 | 30,2025 | Services |Development
e Northern Samar
Mabini) Fund
Construction of Multi Municipality of
Ppose Evauation |, —vig, Sophanar [Novdos wedel § g LGU&BLGU | omts37| oatasar| omersa|  easar| 93614537 100 0.0 100 100 of 10| 1lcompleted
Center Phase Il 2,2025 | 30,2025 | Services
Northern Samar Development
(Brgy. Cahagwayan) F
und
Construction of Multi -
urpose Evacuation Muinkioally of September | November| Social
purp Lapinig, P al - Local LGU & BLGU 89862613 | 89862613| 89862613| 8962613 | 898,626.13 100 0.00 100 100 o 10| 1|completed
Center Phase Il 2,2025 | 29,2025 | Services |Development
Northern Samar
(Brgy. Lo-ok) F Fund
P \ “: “u\
Submitted by: HON. <_<_>_vm M.RONGCALES Approved by: HON. &z_ckbo A.MENZON JR
Designation/Office:  |LPMC o_._>_mg>z Head of Agency/Office




REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS

RPMES FORM 6

As of March 2026
Physical Accomplishment Source
i Issue Issue of Actions to be  For PPMC Bl
Program/Project Location Utilization Target Actugl Issue Details Actions Taken A
(%) OWPAto OWPAto Slippage Typology Status Informa Taken Action (Y/N)
date (%) date (%) tion
The LPMC convened a meeting with the
Improvement of Multi-Purpose |Brgy. Lapinig Del Sur, |Municipality of Municipal Engineering Office (MEQ) and urged
Stage at Lapinig Central Lapinig, Northern Lapinig, Northem 0.00 0 0 Ofnot yet started |N/A Current  |N/A the office to expedite the preparation of the N/A N None
Elementary School Samar Samar program of works and corresponding plans to
fast-track the procurement process.
The LPMC convened a meeting with the
Improvement of Multi-Purpose |Brgy. Lapinig Del Sur, |Municipality of Municipal Engineering Office (MEO) and urged
Stage at Lapinig Central Lapinig, Northern Lapinig, Northern 0.00 0 0 Ofnot yet started |N/A Current  [N/A the office to expedite the preparation of the N/A N None
Elementary School Samar Samar program of works and corresponding plans to
fast-track the procurement process.
The LPMC convened a meeting with the
Concreting of Access Road Brgy. Alang-Alang,  |Municipality of Municipal Engineering Office (MEO) and urged
Phase Ill at Barangay Alang- |Lapinig, Northern |Lapinig, Northern 0.00 0 0 Ofnot yet started |N/A Current |N/A the office to expedite the preparation of the N/A N None
Alang (Mini-Forest) Samar Samar program of works and corresponding plans to
fast-track the procurement process.
Construction of Multi Purpose Brgy. May-Igot, Municipality of
Building Phase il ( Brgy. May-  Lapinig, Northern Lapinig, Northern 100 100 100 OjN/A N/A Current  [N/A N/A N/A N None
Igot) Samar Samar
3 y ... |Municipality of
Construction of Multi Purpose Brgy. Mabini, Lapinig, | =
Buiding Phase Il ( Brgy. Mabini) |Northern Samar wwﬂuw_ Northemn 100 100 100 0JN/A N/A Current |N/A N/A N/A N None
Construction of Multi purpose Brgy. Cahagwayan  |Municipality of
Evacuation Center Phase Il (Brgy. |Lapinig, Northern Lapinig, Northern 100 100 100 0IN/A N/A Current |N/A N/A N/A N None
Cahagwayan) Samar Samar
Construction of Multi purpose Bray. Look. Lapin Municipality of
Evacuation Center Phase Il (Brgy. | >0 ~°% -39 |\ apinig, Northern 100 100 100 0[N/A N/A Current [NA  [N/A N/A N None
Northern Samar
Lo-ok) Samar
. .
/ L=
Submitted by: HON. VIVIAI§ M. RONGCALES Approved by: HON. mosmcz.oo >\§mzNoz R
Designation/Office: LPMC CHAIHMAN Head of Agency/Office




RPMES FORM 7

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT

As of March 2026
Total
: o ] : Date of Project Details on Site(s) : Actions to be
Program/Project Title Program/Project Location ; Issues Actions Taken
Inspection Inspected Taken
Cost (PHP)
Improvement of Multi-Purpose Brgy. Lapinig Del o i
Stage at Lapinig Central Sur, Lapinig, u““__mm__w wﬁ rw_os_@_ N/A N/A For posting N/A N/A
Elementary School Northern Samar e -
e
Improvement of Multi-Purpose Brgy. Lapinig Del SBein .
Stage at Lapinig Central Sur, Lapinig, n%ﬁﬂ__wmﬂ%ns_p N/A NIA For posting NIA N/A
Elementary School Northern Samar '
None
Concreting of Access Road Brgy. Alang-Alang, i -
Phase lll at Barangay Alang- Lapinig, Norther R%ro_s__w of Lapinig, |\ ;» N/A For posting N/A N/A
Alang (Mini-Forest) - orthem, Samar "
September 1, 2025
Construction of Multi Purpose Brgy. May-igot,  |Municipality of November 29,2025
Building Phase Il ( Brgy. May- 829,776.04 |Lapinig, Northem  |Lapinig, Northern  |March 11, 2026 829776.04 Completd N/A N/A
Igot) Samar Samar 100%
None
September 1, 2025
Construction of Multi Purpose Brgy. Mabini, Municipality of November 29,2025
Building Phase Il ( Brgy. 1,044,102.28 |Lapinig, Northem  |Lapinig, Northern  |March 11, 2026 1044102.28 Completd N/A N/A
Mabini) Samar Samar 100%
None
September 1, 2025
Construction of Multi purpose Brgy. Cahagwayan |Municipality of November 29,2025
Evacuation Center Phase Il Lapinig, Northern  [Lapinig, Northern  [March 11, 2026 936145.37 Completd N/A N/A
(Brgy. Cahagwayan) Samar Samar 100%
936,145.37 None
September 1, 2025
Construction of Multi purpose Brgy. Lok, Lapinig, z_cq_..“_um_i of November 29,2025
Evacuation Center Phase |l Northern Samar Lapinig, Northern  |March 11, 2026 898626.13 Completd N/A N/A
(Brgy. Lo-ok) Samar 100%
898,626.13 None
/ e —
Submitted by: HON. <_<$ﬂ» M. RONGCALES Approved by: HON. ROMUALD# A. MENZON JR
Designation/Office: LPMC CHAIRMAN Head of Agency/Office




Program/Project Title

Issue Details

Issue Typology

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

Location

As of March 2026

Date of Meeting

Concerned Agencies

RPMES FORM 8

Agreements Reached

Improvement of Multi-Purpose Stage at

Brgy. Lapinig Del Sur,

Municipality of Lapinig N.,

The MEO agreed to complete and
submit the required documents, plans,

Lapinig Central Elementary School . e Lapinig, Northern Samar Samar P a5 and programs as soon as possible to
begin implementation
The MEO agreed to complete and
_su.a.éama of Multi-Purpose Stage at N/A NA mﬁ«. ._.mus_@ Del Sur, Municipality of Lapinig N., March 09, 2026 MOE submit the required aoocamam._ plans,
Lapinig Central Elementary School Lapinig, Northern Samar Samar and programs as soon as possible to
begin implementation
The MEO agreed to complete and
Concreting of Access mom.a ._u:mmm Il at N/A NA max. _>.m:m.>_m=@ Municipality of Lapinig N., March 09, 2026 MOE submit the required aoocamam._ plans,
Barangay Alang-Alang (Mini-Forest) Lapinig, Northern Samar Samar and programs as soon as possible to
begin implementation
Construction of Multi Purpose Building Phase 11| Brgy. May-Igot, Lapinig, |Municipality of Lapinig,
( Bray. May-igo) N/A N/A Northern Samar Northern Samar March 09, 2026 MOE N/A
Construction of Multi Purpose Building Phase Il Brgy. Mabini, Lapinig, Municipality of Lapinig,
( Brgy. Mabini) N/A N/A Tl Ao Nk Bamar March 09, 2026 MOE N/A
Construction of Multi purpose Evacuation Center Brgy. Cahagwayan Municipality of Lapinig,
Phase I (Brgy. Cahagwayen) WA NIA | apinig, Northem Samar |Northem Samar R e o
Construction of Multi purpose Evacuation Center Brgy. Look, Lapinig, Municipality of Lapinig,
Phase Il (Brgy. Lo-ok) N/A N/A M Gamon Mesrthasis Betiar March 09, 2026 MOE N/A
-l - =
&L kil %

Submitted by:

HON. VIVIAN M. RONGCALES

Approved by:

HON. ROMUALDGAA. MENZON JR

Designation/Office:

LPMC CHAIRMAN

Head of Agency/Office




RPMES FORM 9
REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC
in 2026

Total No. of Participants

Participating

Conducted
Title of Training/Workshop Objective of the Training/Workshop e et/ Lead Office/ Unit Offices/ Agencies/ Results and Feedback
Facilitated/ Attended i Total
Organizations
N/A N/A N/A N/A N/A N/A N/A N/A _NJA N/A N/A
\
Vi [~ )
Submitted by: HON. VIVIAN M. RONGCALES Approved by: HON. ROMUALDO AENZON IR

Designation/Office: |LPMC CHAJRMAN Head of Agency/Office




REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
RPMC AND RDC RESOLUTIONS RELATED TO IMPLEMENTATION OF THE RPMES
Resolutions Passed in 2026

RPMES FORM 10

Resolution Number Resolution Title Date Approved Resolution Link to the Resolution
A RESOLUTION ENDORSING THE INCLUSION OF : .
THE PRESIDENT OF THE LAPINIG SEAWEEDS ”M““___M”mmﬂmowﬂmﬂwﬂ ww%mmmmwﬂm ke
FARMERD ARDTEMEITOLIS DREANICATION AS Seaweeds Farmers and Fisherfolks Organization
RESCLLITICN NE (T -saries ISBIEMERROT SRRSO Y 9-Mar-26|as a member of the Local Project Monitoring N/A
S8 MORIGRING EOMMITIEE [LRMC) AND Committee (LPMC) and requesting the
EEMER TUNG THIEARTERESAENT O T amendment of the Executive Order to update
EXECUTIVE ORDER DEFINING THE S
COMPOSITION OF THE LPMC
NG D A
Submitted by: HON. VIV/AN M. RONGCALES Approved by: HON. ROMUALDO A’MENZON JR
Designation/Office: LPMC CHNIRMAN Head of Agency/Office




RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In March, 2026
p Broiact Th Locati Implementing Pyoblesy lssug Strategies/Actions Taken to £ Hﬁmm\vxo:mm_nm . Lessons learned and Good Practices that could
ey Viniact itle s ool Agency Nature Details Resolve the Problem/Issue m”n” N:mmwwuwnwwn be shared to the NPMC/Other PMCs
Improvement of Multi-Purpose Stage at Lapinig Brgy. Lapinig Del Sur, Municipality of Lapinig, LPMC facilitated regular
Central Elementary School Lapinig, Northern Samar Northern, Samar None Nove: meetings and site visits FMCIEC A
Improvement of Multi-Purpose Stage at Lapinig Brgy. Lapinig Del Sur, Municipality of Lapinig, LPMC facilitated regular
Central Elementary School Lapinig, Northern Samar Northern, Samar o Pk meetings and site visits EPRREC i
Concreting of Access Road Phase lll at Barangay |Brgy. Alang-Alang, Municipality of Lapinig, LPMC facilitated regular
Alang-Alang (Mini-Forest) Lapinig, Northern Samar Northern, Samar o Thans meetings and site visits i e e
Regular coordination meetings and site inspections
Construction of Multi Purpose Building Phase Ill (  |Brgy. May-lgot, Lapinig, | Municipality of Lapinig, None None LPMC facilitated regular LPMC,MEOQ, shall be conducted, with active involvement of Civil
Brgy. May-igot) Northern Samar Northern, Samar meetings and site visits Contractor Society Organizations (CSOs) encouraged throughout
the implementation process.
Regular coordination meetings and site inspections
Construction of Multi Purpose Building Phase il ( |Brgy. Mabini, Lapinig, Municipality of Lapinig, None None LPMC facilitated regular LPMC,MEOQ, shall be conducted, with active involvement of Civil
Brgy. Mabini) Northern Samar Northern, Samar meetings and site visits Contractor Society Organizations (CSOs) encouraged throughout
the implementation process.
Regular coordination meetings and site inspections
Construction of Multi purpose Evacuation Center  |Brgy. Cahagwayan Municipality of Lapinig, Koo . LPMC facilitated regular LPMC,MEQ, shall be conducted, with active involvement of Civil
Phase Il (Brgy. Cahagwayan) Lapinig, Northern Samar Northern, Samar meetings and site visits Contractor Society Organizations (CSOs) encouraged throughout
the implementation process.
Regular coordination meetings and site inspections
Construction of Multi purpose Evacuation Center | Brgy. Look, Lapinig, Municipality of Lapinig, Notie — LPMC facilitated regular LPMC,MEO, shall be conducted, with active involvement of Civil
Phase I (Brgy. Lo-ok) Northern Samar Northern, Samar meetings and site visits Contractor Society Organizations (CSOs) encouraged throughout
the implementation process.
o/ P
Submitted by: HON. <_<_>>_ M. RONGCALES Approved by: HON. ROMJALDO A. MENZON JR
Designation/Office: LPMC ox>e~_<_>z Head of Agency/Office




