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The activity was designed to enhance the 

functionality of LPMCs by improving the 

knowledge and competencies of their 

members in project monitoring and 

evaluation. The orientation emphasized the 

implementation of the Regional Project 

Monitoring and Evaluation System (RPMES), 

the proper utilization of monitoring tools, 

compliance with functionality assessment 

requirements, adherence to project 

management procedures, and the principles of 

contract management and construction 

supervision.

25-Mar-26

Department of the 

Interior and Local 

Government (DILG) 

Region VIII through 

the Project 

Development and 

Management Unit 

(PDMU)/ LPMC

DILG PDMU LPMC LAPINIG 4 4 8 N/A

The activity aimed to enhance the capabilities 

of Local Project Monitoring Committee (LPMC) 

members in performing their monitoring and 

evaluation functions, particularly through the 

utilization of digital monitoring tools and 

documentation of project implementation 

outcomes.

28-May-26

Department of the 

Interior and Local 

Government (DILG) 

Region VIII through 

the Project 

Development and 

Management Unit 

(PDMU)/ LPMC

DILG PDMU LPMC LAPINIG 4 4 8 N/A

Results and Feedback

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC

In 2026

Title of Training/Workshop Objective of the Training/Workshop Date
Conducted/ 

Facilitated/ Attended
Lead Office/ Unit

Participating 

Offices/ 

Agencies/ 

Organizations

Total No. of Participants

Orientation on Strengthening the 

Functionality of Local Project Monitoring 

Committees (LPMCs) in Region VIII

Second Session on Strengthening the 

Functionality of Local Project Monitoring 

Committees (LPMCs) in Region VIII


