LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANCIAL PLAN
For CY 2026
PMC: Lapinig , Northern Samar
Activity
(e.g. quarterly meetings, Responsible Fund .
PSS, trainings, field ExpectadiQutput Sl Unit/Individual Source Budget (PhP) Remarks
monitoring activities)
4 regular meetings,
fnzr;:‘;;t of LPMC Quarterly | rinites of meeting Quarterly | LPMC members ngﬁ’;al 10,000.00 | fund availability
,attendance, photos
. oy Site inspection reports, General —_—
Quarterly Field Monitoring RPMES forms Quarterly LPMC members Fund 10,000.00 | fund availability
Attend f trainings/semi il b
ndance of trainings/seminar . s .
for Strenigtiening the Ceg‘ﬁcat.f. B paTc'patm Semi Annual | LPMC members | G:'”e;a' 10,000.00 | fund availability
Funcionality of LPMC members and certificate o un
attendance
TOTAL 30,000.00
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LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026
PMC: Lapinig, Northern Samar
] Target Values (2026) 2 Unit/ Person |  Unit/ Person
: . Baseline Data Sources of Method of Data Timing/ -
: Responsible | R ble to
Pescrigton ol mecance (Y0)  |1stQuarter| 2nd Quarter |3rd Quarter|dth Quarter| ~ Data Collection Frequency | o boeet “mﬂh
Construction of Multi Purpose Project Project
Buikding (Motor Pool) at Lapinig Del 20% 80% AIP 2026 ngwm' s of :m*”m’w“ Engineer- |Inspector - MEO
Norte P MEO and LPMC
Counterpart Fund for construction < ;
2 Project Project
of Early Childhood Care and Through Statement of  |Weekly or i ;
Development building at Lapinig e oA 0% A Work Accomplished monthly Exgoes Ispukcy- WEC
MEO and LPMC
Del Norte
Site Development and Ground
Preparation for the Construction of ) Project Project
School Sports and Community 0%  [70% . |ap 206 3‘0’3‘”9" S‘a“";”hed" of m"’ Engineer- |Inspector - MEO
Athletic Facility at Lapinig Central ' MEO and LPMC
Elementary School
Improvement of Multi-Purpose A Project Project
Stage at Lapinig Central 30% 70% AlP 2026 ‘Lh;;ugh i Iishe:‘laf mu Engineer-  |Inspector - MEO
Elementary School Ay MEO and LPMC
Counterpart Fund for the Project Project
Construction of Multi Purpose 40% 60% AlP 2026 ;h::g!h Stamaf mu Engineer -  |Inspector - MEQ
Building Phase Ill ( Brgy. Palanas) 4 MEO and LPMC
Counterpart Fund for the Project Project
Construction of Multi Purpose 20% 30% 50% AlP 2026 Twhor'c.:kug!h - Iishettid m’v'ym Engineer-  |Inspector - MEQ
Building Phase IV ( Brgy. May-Igot) P MEO and LPMC
Counterpart Fund for the Project Project
Construction of Mult Purpose 20% W% fso%  fweaozs [ Rt e [Engineer- finspecor - MEO
Building Phase IV { Brgy. Mabini) P MEO and LPMC
Counterpart Fund for the ) .

X ; Project Project
construction of Multi purpose Through Statement of  [Weekly or e
Evacunlion Covler Phisoe IV iiroy: 20% 30% 50% AIP 2026 Work A plished monthly Engineer Inspector - MEQ

MEO and LPMC
Cahagwayan)
Counterpart Fund for the ) ;

! ) Project Project
construction of Multi purpose Through Statement of  |Weekly or —_ )
Evacuation Center Phase IV (Brgy. 20% 30% 50% AlP 2026 Work lished monthly Engineer Inspector - MEC

MEO and LPMC
Lo-ok)
Counterpart Fund for the : 3

. : Project Project
construction of Multi purpose Through Statementof  |Weekly or - )
Evacuation Center Phase |V (Brgy. 20% e o NP 202 Work Accomplished monthly Engineer napociar = MEQ

MEO and LPMC
Bagacay) .

- roject Project
Construction of Box Culvert, Awang Through Statementof | Weekly or :

. - 100% AlP 2026 } Engineer-  |Inspector - MEO
River, Lapinig del Norte Work Accomplished monthly MEQ PMC
Concreting of Access Road Phase Project Project
lll at Barangay Alang-Alang (Mini- 100% AIP 2026 x’:;“mﬁ:: ed“ i mm Engineer - |Inspector - MEO
Forest) P MEO and LPMC

. ) Project Project
Installation of Solar Lights at Through Statement of  |Weekly or i
Vil 100% AlP 2026 ¢ Engineer -  |Inspector - MEO
Lapinig Del Norte Work Accomplished monthly MEO and LPMC
Construction of multi purpose " Project Project
building phase 1 at Canawayon 40% 60% AIP 2026 w::ghl s pﬁshe:iof ma Engineer-  |Inspector - MEO
Island MEQO and LPMC
Project Project
Improvement of Canawayon Istand 4%  |s0%  |AP2026 w;‘:(”g" s"‘“"ﬁs"ha - - :m“m”’w“ Engineer- |Inspector - MEO
» i 5 MEO and LPMC
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