PMC: LAS NAVAS

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN
For CY 2026

Target Values (2025)

Unit/ Person

Unit/ Person

Description of Indicators Baseline 1st 2nd 3rd 4th Sources of Method of Data Timing/ Responsible | Responsible
s n r ;
Data (Y0) Quarter | Quarter | Quarter | Quarter Data Collection Frequency to Collect to Report

Construction of Hanging Bridge Phase Il 0%| 50% 50% MEO Project Rewgw 9f docu'ments, Quarterly LPMC. MEO
Status site inspection Secretariat

Construction of Farm-to-Market Road 0%| 100% MEO Project Rewgw 9f docu'ments, Quarterly LPMC. MEO
Status site inspection Secretariat

Reblocking and upgrading of existing municipal road to o o o o o, | MEO Project | Review of documents, LPMC

climate resilient design standards 0% 25% 50% 5% 100% Status site inspection Quarterly Secretariat MEO

Rehabilitation/Completion & Road Widening of Brgy Road o o o o o, | MEO Project | Review of documents, LPMC

from Pob. to San Fernando 0% 25% 50% 75% 100% Status site inspection Quarterly Secretariat MEO

Construction of Municipal Road located from National Road o o o o o, | MEO Project | Review of documents, LPMC

to Geracdo Creek at Dela Cruz St. 0% 25% 50% 75% 100% Status site inspection Quarterly Secretariat MEO

Construction of water treatment facility 0% 25% 50% 100% MEO Project Rewgw 9f docu.ments, Quarterly LPMC. MEO
Status site inspection Secretariat
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