Republic of the Philippines
Province of Northern Samar
MUNICIPALITY OF LAS NAVAS

LOCAL PROJECT MONITORING COMMITTEE

MINUTES OF THE 2N° QUARTER MEETING OF THE LPMC HELD ON JUNE 23, 2026 AT MUNICIPAL
PLANNING AND DEVELOPMENT OFFICE, LAS NAVAS, NORTHERN SAMAR.

Present:
John Jesus Emmanuel Gorembalem - LPMC Chairperson
Nerissa A. Gudgad - Member, MPDC / MPDO
Larry L. Rosco ; - Member, Punong Barangay / Brgy. Dolores
Elvira T. Militar - Member, Punong Barangay / Brgy. Geracdo
Elena M. Robiano - Member, HWA President / CSO

Secretariat:
Alberto Akelly R. Pajuelas - Engineer Il / MPDO

Absent:
Malou M. Ortego - Member, MLGOO / DILG
Randolph R. Acebuche - Member, Punong Barangay / Brgy. Rizal
Deliabeth P. Colapo - Member, Punong Barangay / Brgy. San Andres
Jaime Villaceran - Member, ROBASAN Farmers Association President / CSO

. Call to Order and Quorum

The meeting was called to order at exactly 9:30 am by the LPMC Chairman, Mr. John Jesus Emmanuel
Gorembalem. A quorum was declared (5 out of 9 members are present), signifying that the meeting could
proceed.

Il. Agenda

The Secretariat, Engr. Alberto Akelly R. Pajuelas, presented and read the agenda for the meeting, as follows:
1. Identification of Projects and Barangays for Inspection and Monitoring
2. Schedule of Inspection
3. Other Matters

lll. Proceedings / Discussions and Agreements

1. Identification of Projects and Barangays for Inspection and Monitoring

The Chairman presented the projects scheduled for monitoring for the 27 Quarter of 2026 based on the
submitted monitoring plan and he informed the committee that the only on-going project on the projects listed in
the monitoring plan is the water system project located at the Barangay Lomalaog.

Ms. Elena Robiano reminded the committee to follow-up the list of projects which are done bidding or currently

under bidding process that Engr. Gudgad committed to submit to the committee to be used as guide in revision
of plan.




The committee agreed fo the reminder of Ms, Robiano. The Chairman also reminded the committee regarding
the monitoring training that we have schedule yet due to the busy schedule of the other members.

After the discussion, the committee agreed to inspect the only on-going project listed in the plan which is the
Construction of Level Il Potable Water System located at the Barangay Lomalaog, Las Navas, Northem Samar.

It was also agreed that the monitoring activity will be conducted in the afternoon this day.
2. Schedule of Inspection

The committee agreed to conduct the inspection of the identified project this day, June 23, 2026, 3:00 in the
afternoon.

IV. Adjournment

There being no other matters to discuss, the meeting was adjourned at 10:40 am.
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