Republic of the Philippines
Province of Northern Samar
MUNICIPALITY OF LAS NAVAS

LOCAL PROJECT MONITORING COMMITTEE

MINUTES OF THE 3R QUARTER MEETING OF THE LPMC HELD ON SEPTEMBER 30, 2026 AT
MUNICIPAL PLANNING AND DEVELOPMENT OFFICE, LAS NAVAS, NORTHERN SAMAR.

The 3rd Quarter Meeting of the Local Project Monitoring Committee (LPMC) was conducted jointly with the
Local Health Board (LHB), Local School Board (LSB), Municipal Development Council (MDC), and Municipal
Peace and Order Council (MPOC) to facilitate coordination and discussion of matters common to the
participating local bodies.

Present:
John Jesus Emmanuel Gorembalem - LPMC Chairperson
Nerissa A. Gudgad - Member, MPDC / MPDO
Malou M. Ortego - Member, MLGOO / DILG
Elvira T. Militar - Member, Punong Barangay / Brgy. Geracdo
Elena M. Robiano - Member, HWA President / CSO

Secretariat:
Alberto Akelly R. Pajuelas - Engineer Il / MPDO

Absent:
Larry L. Rosco - Member, Punong Barangay / Brgy. Dolores
Randolph R. Acebuche - Member, Punong Barangay / Brgy. Rizal
Deliabeth P. Colapo - Member, Punong Barangay / Brgy. San Andres
Jaime Villaceran - Member, ROBASAN Farmers Association President / CSO

|. Call to Order and Quorum
The meeting was called to order at exactly 9:45 am by the LPMC Chairman, Mr. John Jesus Emmanuel
Gorembalem. A quorum was declared (5 out of 9 members are present), signifying that the meeting could
proceed.
Il. Agenda
The Secretariat, Engr. Alberto Akelly R. Pajuelas, presented and read the agenda for the meeting, as follows:
1. Identification of Projects and Barangays for Inspection and Monitoring
2. Schedule of Inspection
3. Other Matters
lll. Proceedings / Discussions and Agreements

1. Identification of Projects and Barangays for Inspection and Monitoring

The Chairman presented the projects scheduled for monitoring for the 3 Quarter of 2026 based on the
submitted monitoring plan and he presented his proposed projects to be inspected.



After the presentation, Hon. Elvira Militar suggested to inspect the Farm to Market Road projects (Construction
of Concrete Pathway) located in Barangay Epaw and in Barangay San Jose. Without any objection, the
committee agreed to the suggestion of Hon. Militar.

2. Schedule of Inspection

The committee agreed to conduct the inspection of the identified project this day, September 30, 2026, 1:30 in
the afternoon.

3. Schedule of Inspection

Ms. Elena Robiano asked the chairman if there is already an identified schedule for the monitoring training for
all the members of LPMC. The chairman said that he is working on it and it will be announced if the date is
confirmed and also the resource person.

IV. Adjournment

There being no other matters to discuss, the meeting was adjourned at 11:15 am.

Approved by:

LPMC Sgcretariat



