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Py W REPUBLIC OF THE PHILIPPINES
1DILG} : DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT VIil
= .. KANHURAW HILL, TACLOBAN CITY

This

PARTI?IPA%I'ION

is gl ven to

JAYZEL DINO ARBOIZ

for his/her active participation during the conduct of

STRENGTHEN%G THE FUNogTIONALITY OF
LOCAL PROJECT MONITORING COMMITTEES
(LPMCS) IN REGION Vil

conducted on May 28, 2026, via Zoom.
Given this 28" day of May 2026

ARNEL@ ABE, CESO Il

Reglonal Director
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BAGONG PILIPINAS

CERTIFICATE

OF COMPLETION

This certificate is given to

LPMC LOPE DE VEGA

For the profound participation that led to a successful conduct of the
“Skills Enhancement Training for the LPMC: Engineering for Non-Engineers”
held on April 8, 2026 at

Municipal Compound, Lope de Vega, Northern Samar.

Given this 8th day of April 2026 at Lope de Vega, Northern Samar

- GERALDINE [C. MAQUELABIT \ | e

Provinkial Director
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LOCAL PROJECT MONITORING COMMITTEE
ATTENDANCE SHEET

TRAINING ON ENGINEERING CONCEPTS FOR NON-ENGINEERING
CAPACITY BUILDING FOR LPMC MEMBERS

8 APRIL 2026
NAME DESIGNATION SIGNATURE
MICAEL ALMENDO LPMC CHAIRMAN éii :
ARCEO 0. MAGDARAOG MLGOO \/
ANABEL S. PONDARIO AWDLE 6’9 iy
ROSIE B. CAPALES SAFA
GERRY PATILAN, HENARONAGAN % /V" éi
HABAL-HABAL
VEVENCIO C. DE PEDRO JR,, HFA
EnP. ANASTACIO BATLANGAO SECRETARIAT V'
EFREN CARPIO SECRETARIAT _ g
JAYZEL D. ARBOIZ SECRETARIAT .
ROSALIE C. MADRID PEOII ™
ENGR. JOHN EDZEL G. CELAJES ENGRINEER II %




Republic of the Philippines
Province of Northern Samar

Municipality of Lope de Vega

POST-ACTIVITY REPORT

. SKILLS ENHANCEMENT TRAINING FOR THE LPMC “ ENGINEERING FOR
AR NON-ENGINEERS”
DATE: APRIL 8, 2026
VENUE: LEDIPO , 2" Floor Municipal Old Building , LGU Compound Poblacion , Lope de
: Vega Northen Samar
PARTICIPANTS: ALL LPMC MEMBERS
REPORT SUMMARY

I. OBJECTIVES OF THE ACTIVITY:

To provide LPMC members with basic engineering knowledge relevant to infrastructure p

foject monitoring.

To familiarize participants with common findings on roads, vertical structures, disaster risk reduction

infrastructure, and potable water supply systems.

To enhance the capability of non-engineer participants in identifying defects, issues, and n
infrastructure projects.

To improve monitoring, documentation, and reporting skills of the LPMC members.

on-compliance in

To strengthen transparency, accountability, and quality assurance in LGU infrastructure implementation.

II. HIGHLIGHTS OF THE ACTIVITY:

The Skills Enhancement Training for the LPMC “Engineering for Non-Engineers”

conducted at the LEDIPO Office, 2nd Floor Municipal Old Building, LGU Compo
Lope de Vega, Northern Samar. The activity was attended by all members of the L

Monitoring Committee (LPMC).

The activity featured technical discussions from invited resource persons who sharg

knowledge and experiences related to infrastructure monitoring.

‘Session 1: Local Access Road Common Findings and Recommendations was discu
Madrid, PEO II, focusing on common road defects such as cracks, potholes, drain

poor workmanship.

Session 2: Disaster Risk Reduction and Other Infrastructure Common Findings a
Recommendations was presented by Engr. John Edzel G. Celajes, Engineer I1,

was successfully
und, Poblacion,
pcal Project

2d practical

ssed by Rosalie
age problems, and

ﬁghlighting
structural issues, compliance concerns, and safety considerations in infrastructure

rojects.

Session 3: Potable Water Supply Common Findings and Recommendations discussed common issues

in water supply systems including leakages, inadequate pressure, defective pipeling

procedures.

Participants actively engaged in discussions, open forums, and sharing of experieng

project monitoring and reporting.

s, and monitoring

ces related to

III. OUTPUT/S OF THE ACTIVITY:

1. Enhanced knowledge of LPMC members on basic engineering concepts and infrastructure monitoring.

2. Improved understanding of common findings on roads, vertical structures, DRR infrastructure, and
potable water supply systems.

3. Increased capability of participants in identifying defects and non-compliance in projects.




Republic of the Philippines
Province of Northern Samar

Municipality of Lope de Vega

POST-ACTIVITY REPORT

4. Strengthened monitoring, documentation, and reporting skills of LPMC members.
Improved coordination between technical and non-technical personnel in project monitoring activities.

i

1IV. RECOMMENDATIONS/RELEVANT APPLICATION IN DILG (if any):

NONE

V. REQUESTED ACTIONS (if any):

NONE

VI. Attachments (check as applicable):

Photos l:] Program of activities
D Powerpoint/lecture materials Certificate of attendance/participation/completio
Brochures Others (specify) Training Report Summa
Workshop/activity material CERTIFICATE OF ATTENDANC
Prepared by:

Approved by:

MICAEL ALMENDO
LPMC CHAIRMAN
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Province of Northern Samar

MUNICIPALITY OF LOPE DE VEGA
POST ACTIVITY REPORT

ACTIVITY: STRENGTHENING THE FUNCTIONALITY OF LPMCs in REGION VI
) THRU ZOOM MEETING

DATE: MAY 28,2026

VENUE: LEDIPO, LGU COMPOUND , LOPE DE VEGA NORTHERN SAMAR

NO. OF 1

PARTICIPANTS:

REPORT SUMMARY

I. OBJECTIVES OF THE ACTIVITY:

v

v

Strengthening the functionality of Local Price Monitoring Committees (LPMCs) in Region VII

Navigation and demonstration of the LPMC Online Portal on uploading of MOVs (Means of
Verification)

Orientation on SUBAYBAYANI impactful projects and its monitoring system

Il. HIGHLIGHTS OF THE ACTIVITY:

v

v

The Zoom meeting focused on the enhancement of LPMC operations and reporting efficiency
through digital tools.

A live demonstration of the LPMC Online Portal was conducted, highlighting the proper
uploading of MOVs for monitoring and validation purposes.

Discussions on SUBAYBAYANI projects emphasized improved tracking of locally implemented
programs and strengthening accountability in project implementation.

Participants were guided on standard reporting procedures and compliance requirements for
effective monitoring.

. OUTPUT/S OF THE ACTIVITY:

ISR NI NN

Improved understanding of LPMC functionality and reporting responsibilities
Successfully demonstrated use of the LPMC Online Portal for uploading MOVs
Enhanced awareness of SUBAYBAYANI monitoring system for impactful project tracking

Identification of action points for improving compliance and documentation of monitoring reports

\%

RECOMMENDATIONS/RELEVANT APPLICATION IN DILG (if any):

NONE
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MUNICIPALITY OF LOPE DE VEGA

POST ACTIVITY REPORT
V. REQUESTED ACTIONS (if any):

NONE

VI. Attachments (check as applicable):

Photos |:| Program of activities
|:| Powerpoint/lecture materials Certificate of attendance/participation/commpletion
Brochures Others (specify) Training Report Summaty
Workshop/activity material ATTENDANCE SHEET
Prepared by:

JAYZEL D. ARBOIZ
LPMC SECRETARIAT

Approved by:

|
MICAEL ALMENDO
LPMC CHAIRMAN



