
LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

PMC: LOPE DE VEGA 

Description of 
Indicators

Baseline 
Data (Y0)

Target Values 2026 
Sources 
of Data

Method of 
Data 

Collection

Timing/ 
Frequency

Unit/ 
Person 

Responsibl
e to Collect

Unit/ Person 
Responsible 

to Report
1st 

Quarter
2nd 

Quarter
3rd 

Quarter
4th 

Quarter
Affected families have 
restored access to safe, 
reliable, and continuous 
potable water, resulting 
in improved health, 
sanitation, and quality of 
life.

2,027 (2024 ) 100% MEO
Thru Review 

and Monitoring
MONTHLY MEO/LPMC LPMC/MEO

Increased number of 
affected families with 
access to an improved 
and sustainable water 

supply, with better water 
pressure, service 

coverage, and 
availability.

960 (2024) 100% MEO
Thru Review 

and Monitoring
MONTHLY MEO/LPMC LPMC/MEO



Reduced flooding and 
water stagnation in the 
community, improved 

public safety and 
sanitation, and better 
protection of affected 
families from water-

related hazards.

450 (2024 100% MEO
Thru Review 

and Monitoring
MONTHLY MEO/LPMC LPMC/MEO
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PMC Secretariat PMC Chairperson LCE



LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026

PMC: LOPE DE VEGA , NORTHERN SAMAR

Name of Program/ 
Project Location Fund Source Implementing Agency

Schedule
(1st, 2nd, 3rd & 4th 

Quarter)
REHABILITATION OF WATER 

SYSTEM 
BARANGAY BAYHO, LOPE DE 

VEGA EDF 20 % LGU LOPE DE VEGA 2nd Quarter

IMPROVEMENT OF WATER 
SYSTEM BARANGAY CURRY, LOPE DE 

VEGA EDF 20 % LGU LOPE DE VEGA 2nd Quarter

CANAL CONCRETING WITH 
COVER BARANGAY SAN MIGUEL , LOPE 

DE VEGA EDF 20 % LGU LOPE DE VEGA 2nd Quarter
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