Program/Project Title

Location

Implementing Agency

Nature

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Problem/ Issue

Details

Strategies/Actions Taken to Resolve the Problem/Issue

Responsible Entity/Key Actors and their Specific

Assistance

RPMES FORM 11

Lessons learned and Good Practices that could
be shared to the NPMC/Other PMCs

REHABILITATION OF WATER
SYSTEM

BARANGAY BAYHO

LGU LOPE DE VEGA

Design, Scope, Technical
Specifications

1. UNPROPERLY MAINTAINED
EXISTING INTAKE BOX; 2.
EXPOSED OR BURIED
PIPELINES 3. OPEN AND OR
NOT WATER TIGTH
STRUCTURE 4. USING PIPE
ON SOME TAP STAND USING
IMPROVISED RUBBER TO
STEAL PIPE LINE LEAK 5.
INSTALLATION OF PIPELINES
ON DRAINAGE SYSTEM

BLGU TO PROPERLY MAINTAIN EXISTING
BOX QUARTERLY TO AVOID
CONTAMINATION 2. BURRY ALL EXPOSED
PIPELINES 3. CONSTRUCT WINGWALL ON
WATER SOURCE TO PREVENT DIVERSION OF
SPRING WATER FLOW AND INSTALL NET TO
AVOID WATER CONTAMINATION . 4.
REMOVE AND REPLACE

N/A

IMPROVEMENT OF WATER SYSTEM

BARANGAY CURRY

LGU LOPE DE VEGA

Design, Scope, Technical
Specifications

1.0PEN AND OR WATER
TIGHT STRUCTURE AND
PRONE CONTAMINATION 2.
EXPOSED / UNBURRIED
PIPELINES 3. CONSTRUCTED
INTAKE OR COLLECTION BOX
NOT PROPERLY MAINTANED

CLEAN AND INSTALL NET /COVER THE
WATER TO PREVENT CONTAMINATION 2.
BURY ALL EXPOSED 3. CONDUCTED FACILITY
SHOULD BE PROPERLY MAINTAINED
QUARTERLY TO AVOID CONTAMINATION

N/A

CANAL CONCRETING WITH COVER

BARANGAY SAN MIGUEL

LGU LOPE DE VEGA

Design, Scope, Technical
Specifications

1. DRAINAGE CANAL - TOTALLY
COVERED WITH CONCERETE
EXTENSION OF PATHWAY LENGTH 64.7
METERS WIDTH 1 METER THICKNESS
150 MM 2, WITH 7 METERS CONCRETE
EXTENSION TO EVACUATION CENTER .
3. PROJECT COMPETED

N/A

N/A
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Regular meetings and site visit and encourage
the participation of CSOs.
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