LOCAL PROJECT MONITORING COMMITTEE (LPMC)
WORK AND FINANCIAL PLAN

FOR CY 2026
. Responsible Unit
Activty Expected Output Schedule P .. / Fund Source Budget Remarks
Individual
Minutes of the meeting
Phot tati
Att0 Oddocun;r:le :: o March, June, Sept Fund Availability
endance Shee ch, June, ,
Conduct of Quarterly Meeting . . P LPMC Members General Fund | 20,000.00 upon LCE's
Updated List of Projects to be December
. Approval
monitored
Accomplished RPMES Forms
) o Accomplished RPMES 6 & 7 Fund Availability
Conduct of field t . March, June, Sept,
on uc'o '|e m?nl oring/ Photo Documnetation arch, June, >ep LPMC Members General Fund| 50,000.00 upon LCE's
site inspection December
Attendance Sheet Approval
P Activity R
AftSt dCtIVItYShep?Irt 2nd Quarter and 4th | LPMC Secretariat/ DILG Fund Availability
endance Shee nd Quarter an ecretaria
Conduct/ attend trainings . General Fund | 40,000.00 upon LCE's
Photo documnetation Quarter NSPO-PDMU Aoproval
Accomplished RPMES Form 9 PP
Work and Financial Plan
Monitoring and Evaluation Plan Fund Availability
Annual assessment of LPMC
Activities Monitoring & Evaluation Work Plan |2nd Week of December LPMC Members General Fund | 20,000.00 upon LCE's
Attendance Sheet Approval
Photo documnetation
TOTAL 130,000.00
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