Republic of the Philippines
Province of Northern Samar
MUNICIPALITY OF MAPANAS

POST ACTIVITY REPORT

STRENGTHENING THE FUNCTIONALITY OF LOCAL PROJECT MONITORING

I. TITLE OF THE ACTIVITY
COMMITTEES (LPMCs) IN REGION VIII

Il. OBJECTIVE

1. To enhance the knowledge, skills and competencies of Local Project Monitoring Committee members.

2. Enhance competencies in preparing monitoring reports and documenting project accomplishmnets using prescribed
formats.

11l. DATE CONDUCTED May 28, 2026

IV. VENUE Zoom Training

V. PROPOSED BUDGET None

VI. BUDGET UTILIZED None

VIl. SOURCE OF FUND N/A

XEII'EI'E'\II\IUDI\:IEER OF PARTICIPANTS 4 (1 member, 1 TWG, 2 Secretariat)

IX. FACILITATOR DILG-

The activity focused on the a.) salient features of the RPMES operation guidelines;
b.) LPMC monitoring and evaluation process flow; c.) LPMC Functionality

X. HIGHLIGHTS OF THE ACTIVITY Assessment Tool; d.) LPMC Project Management Tool; e.) LPMC Functionality
Assessment Monitoring System; and F.) Contract Management and Construction
Supervision.

Xl. PHOTO DOCUMENTATION
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