LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

FOR CY 2026
Baseline Data Target Values (2026) Method of Timing/ Unit/ Person | Unit/ Person
Description of Indicators Source of Data Data Frequenc Responsible to| Responsible to
2025 1st Quarter |2nd Quarter ([3rd Quarter [4th Quarter Collection q Y Collect Report
Inspection
Constructed more or less 326m . 100 linear 226 linear progress report of |Review of LPMC LPMC
0 linear meter o Quarterly . .
concrete pathway meter meter Municipal documents Secretariat Chairperson
Engineer
One (1 Inspection
Constructed 2nd floor of the Multi- (1) Roofing, P .
storey concrete posts| . progress report of |Review of LPMC LPMC
purpose Hall for Barangay Quezon windows and . Quarterly . )
. ) . completed and CHB walls Municipal documents Secretariat Chairperson
with roofing, windows and doors . doors .
with concrete Engineer
Inspection
Constructed foundation, posts and . .
P . Foundation progress report of |Review of LPMC LPMC
beams for the 6 x 8 m Multi- No structure Beams o Quarterly . ]
and posts Municipal documents Secretariat Chairperson
purpose Hall of Barangay San Jose .
Engineer
Constructed foundation, posts and . Inspection .
p. Foundation P Review of LPMC LPMC
beams for the 6 x 8 m Multi- No structure Beams progress report of Quarterly . )
and posts L documents Secretariat Chairperson
purpose Hall of Barangay Municipal
Constructed 2.4 m columns, Concrete Inspection
foundation concrete flooring with Embankment, progress report of |Review of LPMC LPMC
No structure . columns and . Quarterly . ]
embankment for the Barangay foundation . Municipal documents Secretariat Chairperson
. flooriing .
Magtaon Multi-Purpose Hall Engineer
Constructed posts, beams and osts and Concrete Inspection .
: P P , P Review of LPMC LPMC
roofing for the Del Norte Multi- concrete posts and Roofing progress report of Quarterly . )
. documents Secretariat Chairperson
purpose Gym pavement beams Municipal
Posts, Beams, I i
nspection
Installation of Roof framing and Concrete ) P )
. . . Installation of |progress report of [Review of LPMC LPMC
roofing for the MAIHS Multi- gutter, Roof Framing o Quarterly . ]
Gl Sheets Municipal documents Secretariat Chairperson
purpose Gym concrete )
Engineer
pavement
. . Inspection
Construction of 4m x 5m extension [Two(2) storey . .
. ) foundation, |posts and progress report of |[Review of LPMC LPMC
(foundation, posts, slab on fill, concrete . . o Quarterly . .
. slab on fill roofing Municipal documents Secretariat Chairperson
concrete roofdeck building

Engineer




Baseline Data Target Values (2026) Method of Timing/ Unit/ Person | Unit/ Person
Description of Indicators Source of Data Data Frequency Responsible to| Responsible to
2025 1st Quarter |2nd Quarter |3rd Quarter |4th Quarter Collection Collect Report
250 linear Inspection
Constructed 250 m x 2.5 m P .
] meters progress report of |Review of LPMC LPMC
concrete pavement with 0.20m . Quarterly . .
. . concrete Municipal documents Secretariat Chairperson
thickness in Barangay Naparasan .
pavement Engineer
Constructed 125 m x 5 m concrete 125 linear Inspection
. . . meters progress report of |Review of LPMC LPMC
pavement with 0.20m thickness in . Quarterly . .
concrete Municipal documents Secretariat Chairperson
Barangay Jubasan .
pavement Engineer
foundation, |electrical .
Construction of 7m x 18 m, one (1) Inspection
. columns, works, .
storey with two(2) classrooms ) progress report of |Review of LPMC LPMC
o o No structure walls, beams, |roofing, L. Quarterly . ]
school building, painting not . o Municipal documents Secretariat Chairperson
. plumbing ceiling, doors .
included i Engineer
works and windows
Constructed 220m x 2.5 m Inspection
removal of 2x2.5m .
concrete pavement to Burgos . . progress report of |Review of LPMC LPMC
. . . 0 linear meter unsuitable concrete . Quarterly . ]
Evacuation Center, including the ) Municipal documents Secretariat Chairperson
. . materials pavement20 .
removal of unsuitable materials Engineer
Construction of walls and roofing, concrete
installation of doors and windows, [Foundation, walls, roofing, . Inspection
. . . . Installation of .
installation of plumbing works and |posts, beam plumbing progress report of |Review of LPMC LPMC
. . doors and . Quarterly . ]
electrical works of the Senior and slab on works and windows Municipal documents Secretariat Chairperson
Citizen Building in Barangay fill electrical Engineer
Jubasan works
Damaged Construction Inspection
Remove and replace 170 meters Removal of .
; concrete of 170 m progress report of |Review of LPMC LPMC
concrete pavement in Barangay damaged . Quarterly . )
o pavement concrete Municipal documents Secretariat Chairperson
Siljagon pavement .
need pavement Engineer
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