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POST-ACTIVITY REPORT
March 25, 2026 | via Zoom

The Department of Interior and Local Government Region 8, through their Project
Development and Management Unit, spearheaded the conduct of the Orientation on
Strengthening the Functionality of Local Project Monitoring Committees (LPMCs) on March
25,2020 at 9:00 AM via Zoom, with participants from the Palapag-LPMC gathered at the Liga
Hall, People’s Center in Palapag, Northern Samar. The activity aimed to enhance the capacity
and understanding of local officials and members of the Committee regarding their roles and
responsibilities in monitoring the implementation of government projects at the local level.
Strengthening the functionality of the LPMCs is essential in ensuring transparency,
accountability, and efficiency in the implementation of development programs and projects
within the municipality.

During the sessions, participants were introduced to the LPMC monitoring and
evaluation process flow, as well as the project management tools, including the Regional Project
Monitoring and Evaluation System (RPMES) forms. The discussions also covered contract
management and construction supervision, highlighting the importance of technical oversight
in ensuring compliance with standards. A significant feature of the orientation was the
introduction of the new LPMC Functionality Assessment Monitoring System, a stand-alone
website distinct from the usual GDrive system. This centralized and automated platform
requires account registration for each LGU’s LPMC, ensuring organized and municipality-
specific monitoring.

The activity also provided space for active engagement through an open forum, where
participants brainstormed and presented recommendations to address various monitoring
challenges. This exchange of ideas fostered collaboration and encouraged practical solutions
tailored to the local context.

Through these discussions and presentations, participants gained a clearer
understanding of the guidelines and mechanisms that support transparency and accountability
in government project implementation. With their strengthened capacity, LPMC members are
expected to contribute to more effective monitoring and improved delivery of public services
and development projects within the municipality.
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