Implementing Agency: Municipality of Palapag

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of June 2026 (2nd Quarter)

RPMES Form 6
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Widening of Access Road at Barangay |Barangay Simora |MLGU LGU- 65.84% 30% 60% +30 10 0 Project site *MEO to instruct contractor to update [N None
Simora Palapag inspection plans and drawings to reflect changes
in road concreting.
* MEO to closely coordinate with the
contractor to ensure the proper,
standard-compliant implementation
and construction of the Welcome Arch
for Barangay Simora.
Replacement of Existing Electric Street |Poblacién MLGU LGU- 100% 60% 20% +30 10 0 Project site *MEQ to instruct the contractor to N None
Lights to Solar Street Lights-Poblacion |Barangays Palapag inspection update the As-Built plans and working
Breys. And Installation of Additional drawings to accurately reflect the
Solar Street Lights actual changes in the locations of the
solar streetlights.
Improvement/Rehabilitation of Barangay MLGU LGU- 90% 90% 90% 10 0 Project site *MEQ to instruct contractor to install |N None
People’s Center Building & Compound |Tambangan Palapag inspection two (2) units of convenience outlets at
at Barangay Tambangan the Mayor’s Office pantry and rectify
- and embed the exposed electrical
switches into the concrete wall at the
GSU Office.
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