Implementing Agency: Municipality of Palapag

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of June 2026 (2nd Quarter)

RPMES Form 7

Program/Project Title P:;t:clt:::sg:?:‘lp) Location 1A Da::s;:;:“:d Det:;rilsspt;:;l;e(s) Findings Issues AT‘:I::': Actions to be Taken/ Recommendations
Widening of Access Road at PhP 5,493,632.91 |Barangay MLGU |June 11, 2026 Access road widened |eThe project is currently ongoing and *MEO to instruct contractor to update plans and
Barangay Simora Simora at Brgy. Simora. implementation remains on schedule. drawings to reflect changes in road concreting

location.
eMinor revisions were made to the actual
location/alignment of the road concreting. * MEO to closely coordinate with the contractor
to ensure the proper, standard-compliant
+*Welcome Arch still to be constructed. implementation and construction of the
Welcome Arch for Barangay Simora.
Replacement of Existing PhP 6,998,003.19 |Poblacion MLGU |June 11, 2026 Existing electric sThe project is completed. *MEO to instruct the contractor to update the As-
Electric Street Lights to Solar Barangays street lights to solar Built plans and working drawings to accurately
Street Lights-Poblacion Brgys. street lights and sSome solar streetlights were relocated to reflect the actual changes in the locations of the
And Installation of Additional additional solar alternative sites from their originally planned solar streetlights.
Solar Street Lights street lights installed. |locations.
Improvement/Rehabilitation |PhP 6,297,861.60 | Barangay MLGU |June 11, 2026 Improved and *The project is currently ongoing and *MEO to instruct contractor to install two (2)
of People’s Center Building & Tambangan rehabilitated implementation remains on schedule. units of convenience outlets at the Mayor’s Office

Compound at Barangay

People’s Center

pantry and rectify and embed the exposed

Tambangan Building & *Two (2) units of convenience outlets have electrical switches into the concrete wall at the
Compound at Bryg. |not yet been installed at the Mayor’s Office GSU Office.
Tambangan pantry.
Electrical switches were not
embedded/recessed into the concrete wall at
the General Services Unit (GSU) Office
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