LOCAL PROJECT MONITORING COMMITTEE (LPMC)

WORK AND FINANACIAL PLAN
FOR CY 2026
LPMC: MLGU — PALAPAG NORTHERN SAMAR
Activity Expected Output Schedule Responsible | Fund Source | Budget (PhP) Remarks
(e.g. quarterly meetings, PSS, Unit/
trainings, field monitoring activities) Individual
Conduct of Quarterly meeting 4 Meeting Last week of the LPMC Gen. Fund 10,000.00
quarter
Conduct of Field Monitoring 4 monitoring activities | Once every quarter, or LPMC Gen. Fund 20,000.00 Provision of travelling
activities as the need arises expenses to LPMC
Preparation of Monitoring and 1 M&E Plan December 2026 LPMC Gen. Fund
Evaluation Plan
Preparation of Work and Financial 1 WFP December 2026 Secretary/DILG | Gen. Fund
Plan (WFP)
Conduct of Trainings 2 Trainings Once every semester LPMC Gen. Fund 20,000.00
Preparation/Submission of Reports Quarterly April, July, October, LPMC Gen. Fund
January
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