Program/Project Title

Total Program/
Project Cost (PHP)

Location

Date of Project
Inspection

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of March 2026 (1st Quarter)

Details on Site(s) Inspected

Find

Issues

Actions Taken

RPMES FORM 7

ns to be Taken

Negative slippage on physical

Length of foot bridge constructed was increased

CONSTRUCTION OF INANAHAWAN STEEL
FOOT BRIDGE

2,295,759.54

Brgy. Inanahawan,
Pambujan, Northern Samar

LGU-Pambujan

Mar. 18, 2026

CONSTRUCTION OF GINULGAN- Brgy. Ginulgan/ Concrete foot bridge, actual length |accomplishment; increase in length for better elevation considering flood occurrence in| EcOMmendation onthe additionof |, . e o commended to cover the
INANAHAWAN CONCRETE PATHWAY 8,996,551.06 |Inanahawan, Pambujan, LGU-Pambuj Mar. 18,2026  |of PCCP, allignment/ layout of of oot bridge; insufficient stock piles | 77 2% = mu S e“;_n »_wms__ - 6:.33: "M workers and construction equipment to oo Yobulyonnpinipsmstin
WITH DRAINAGE CROSSINGS Northern Samar pathway of aggregates, changes in road sty e speed up work. g B
. the volume of embankment needed.
allignment
. SIS Inform the implementing office the
AG| URISM iti i 3 Viewil - i Decreased length of viewing deck - i iewi i i i
KANKINAWAY AGRI-ECO TO! 2,499578.21 Sitio x&:w.:mim«s Brgy. 7, LGU-Pambujan Mar. 12, 2026 _wism deck - excavations, g viewing Shortened as-stake design of viewing deck Recommendation to nr.m _.Bu_mam:n.:m recommended variation order since a change
PROJECT-PHASE Il Pambujan, Northern Samar reinforcement overhang overhang office for a change/variation order. .
in as-planned and as-stake was observed.
Butchering space, office, foot bath
X . ‘ As pl d works was completed on i i ji
SLAUGHTER HOUSE PHASE 1,575,146.92 | 2By Cababtoan, LGU-Pambujan | Mar. 12,2026 |area, ramps, stunner, boiler, . v Noissues raised and project was completedon | o0 taken. No actions need to be taken.
Pambujan, Northern Samar time. time.

Foundation and pier construction,
billboard

No billboard installed, on going
construction of pier.

No billboard installed.

Billboard installation is suggested for
transparency and information of

general public

Installation of project billboard with complete
project details

CONSTRUCTION OF IGOT STEEL FOOT

Brgy. Igot, Pambujan,

Foundation and concrete block,

No billboard installed, foundation

Billboard installation is suggested for

Installation of project billboard with complete

BUKID, BRGY. CABABTOAN FMR (PHASE ill)

Pambujan, Northern Samar

time.

z - j Mar. 18, 2026 i i 5 i i
BRIDGE 497,321.70 Northars Samar LGU-Pambujan ar. 18, 202 billboard i —— No billboard installed. transparency and information of project details
general publ
C Cobils panot Brgy. 7/Cababtoan No issues raised and project was completed on
SITIO ROMBANG, BRGY. POBLACION 7 TO SITIO ILONG 14,904,706.69 ’ DPWH-NSSDEO Mar. 12,2026  |PCCP construction Project was completed on time. No actions taken. No actions need to be taken.

CONSTRUCTION OF DRAINAGE CANALS,
SIDEWALKS, CURBS AND GUTTERS ALONG
MUNICIPAL ROADS

9,899,108.62

Brgys. 3, 4, 8, Pambujan,
Northern Samar

DPWH-NSSDEO

Mar. 12, 2026

Excavation works, drainage canal
concreting works

and concreting works

On-going simultaneous excavation

Obtructions were observed - concrete fences,
encroaching building facades, old existing drainage
canal.

No actions made by the committee since
the contractor resolved all the obstruction
issues.

R Aati
Rec

1 for time since
additional works on demolition was observed.

Brgy. Ginulgan, Pambujan,

Concrete colums, Cable

Construction works stopped - no workers on site,

No actions made because no workers or

Dialogue or talk with the contractor or the

SYSTEM AT BRGY. YNAGUINGAYAN

Pambujan, Northern Samar

identified source

identified source.

source.

ICTION OF BRIDGE : DPWH-NSS Mar. 18, 2026 Construction works st 5 B i til i
R 14,829,888.10 Northern Samar Deo gle 20 installation opped no information posted. personnel was found on site. implementing office regarding the work
stoppage.

CONSTRUCTION OF EVACUATION CENTER Provinc

5 i Rei 3 5 . . i U t f rust rt
AT BRGY. 1 POBLACION, PAMBUJAN, N. 35,407,800.00 |2rE)- 1 Poblacion, Governmentof | Mar. 12,2006 | €inforcement for beams, colums, | o (i ointorcing steel bars Presence of light rust on reinforcing steel bars, | C/c21In8 OF removal of rust before se of rust remover of rust converter on all

Pambujan, Northern Samar slab concrete pouring. exposed RSB
SAMAR Northern Samar
E No ramp pump test was conducted . ‘Temporary halt of works, wait for ’ .

4 I t the ab:

CONSTRUCTION OF LEVEL Il WATER 2,495,109.65 Brgy. Ynaguingayan, LGU-Pambujan Mar. 18,2026 |Ram Pump e T e e e Absence or dried out supply of water from sufficient supply of water from spring nform the implementing on the absence of

water supply.

OPENING WITH CONCRETING OF ROAD AT

4,994,783.76

Brgy. Inanahawan,

LGU-Pambujan

Mar. 18, 2026

Total length of PCCP constructed

439.80m PCCP was constructed

Difference of 3.20m of PCCP from as-built vs as-

Recommendation for construction of

Construction of remaining 3.20m PCCP

BRGY. INANAHAWAN Pambujan, Northern Samar instead of 442.0m planned 3.20m PCCP
= el il i 30Uy Brgy. Tula, Pambujan, N Painting works, ramp, roofin;
CLASSROOM SCHOOL BUILDING AT BRGY. 4,994,324.11 zn”“rm__.h: wmama Ll LGU-Pambujan Mar. 18, 2026 works 8 ’ P 8 Project was complete. No issues raised, project was completed. No actions taken. No actions need to be taken.
TULA
PROVISION OF RENEWABLE ENERGY: by, Cababoan e sretight s wih 300 No s e, projec was completed hesd of
BASED ELECTRIFICATION AT BRGY. 2,491,876.22 "8y .m il LGU-Pambujan Mar. 18, 2026 P 8 . N 28 sets constructed ,o e O No actions taken. No actions need to be taken.
Pambujan, Northern Samar tappered hot dipped galvanized time.
CABABTOAN
post.
\ - \/
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