LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

Fok CY 2026
PMC: PAMBUJAN, NORTHERN SAMAR
Baseline Dat . R Vior ot Sou f Timing/ Unit/ Person R ible t
Description of Indicators sene e 1 €S OF | Method of Data Colléction i nit/ Person Responsible 10 |,:¢/ person Responsible to Report
i (Y0) 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter Data Frequency Collect e e
CONSTRUCTION DF nzc_.m>z._z>z>=>s>r CONCRETE PATHWAY WITH , ) : . ,. ) : e
DRAINAGE CROSSINGS . 100% , 2025 AIP, ;mﬁ,.,u Statement of Work >§®_m§ Monthly . Project Engineer/insp 1, /MEO | Project Eng : Team/ LPMC/ MEO
KANKINAWAY AGRI-ECO TOURISM PROJECT-PHASE Ii 75% 100% 2025 AIP, MEQ | Statement of Work Accomplished Monthly Project Engineer/Inspectorate Téam/MEO | Project Engineer/ Inipectorate Team/ LPMC/ MEO
SLAUGHTER HOUSE PHASE Il 75% 100% 2025 AIP, MEO | Statement of Work Accomplished Monthly Project Engineer/inspectorate Téam/MEO | Project Engineer/ Inspectorate Team/ LPMC/ MEO
CONSTRUCTION am LEVEL Il WATER m«ﬂml AT BRGY. YNAGUINGAYAN 100% 2025 AIP, MEO | Statement of Work Accomplished Monthly Project Engineerfinspectorate Téam/MEO | Project Engi TeanV LPMC/ MEO
OPENING WITH CONCRETING OF ROAD AT mxﬂ INANAHAWAN 100% 2025 AIP, MEO | Statement of Work Accomplished Monthly Project Engineerfinspectorate Téam/MEO | Project Engineer/ Inspectorate Team/ LPMC/ MEO
owoza.ﬁﬁu.____m,.oz oF WHESTOREY, The CLAFSROOM SCHOOL BULDING AT 100% 2025 AIP, MEO | Statement of Work Accomplished Monthly Project Engi TéamMEO | Project Engi Team/ LPMC/ MEO
MUNICIPAL ROAD Road ouoasQoo:S:n?: of Sitio Canmili wmaac% . : . ) o
i 100% S P Wy & i "
Cababloan- Siio Rombang, Barangay 7 mui iroad , 50% : 2026 AIP, :m,o Statement of Work >083,v._m:3 Monthly . Project Engi Sp ._.,, 0 | Project Engi » Team/LPMC/ MEO
ROAD WIDENIN' OF SIXTO BALANQUIT BOULEVARD  Road widéning da )
i . 1 E e ria TRaME e
o improvément and beautiication of Sixto Balanquit Boulevard, 00% 100% 2026 AIP, MEO | Statement of Work Accomplished Monthly Project Eng sp Té 0 | Project Eng Team/ LPMC/ MEO
SOLAR STREET LIGHTS Installation of solai: street lihts along major strefats. 100% 100% 2026 AIP, MEO | Statement of Work Accomplished Monthly Project Engi rate Téam/MEO | Project Engineer/ Insp Team/ LPMC/ MEO
KAMAGSANGKAY CULTURE AND SPORTS COMPLEX . H e A R
Rehabilfation/mpfovement o old school buiklings. 100% , 100% 2026 AIP, me Statement of Work >083w__m=8 Monthly . Project Engineer/inspectorate 4~.§_§mo Project Engineer/ 5&88.% Team/ LPMC/ MEQ
x>_._s§>mmnszox>< CULTUREAND 8 COMPLEL ) — & 100% 100% 2026 AIP, MEO | Statement of Work Accomplished Monthly Project Engineerfinspectorate Téam/MEO | Project Engineer/ Inspectorate Team/ LPMC/ MEO
E”M§m§< CULTURE AND mvoxqm COMPLEX oo__aasss 100% 0% 2026 AP, MED of Work Accomp Morihly Joct Enginoarinapsciorse TéamME fot Engineer ispectrate Team/ LPMC/ MEQ
FARM TO =>§ﬂ ROAD m@__s_.i_o%%E of Canjumadal-San xmso:. ; : . , ) ) , . N
1 1
sanshaw FR ﬁg s ) 8: 00% 2026 AIP, ;mn Statement of Work >§am,.a_§ Monthly 4 Project Engineerfinspectorate @s\ﬁo Project Engineer/ _@3833 Team/ LPMC/ MEQ
oo__sas_e__is.z__go__ of o-.___.a&z -Can-omaw Concrete v-zi& 100% 2026 AP, MEO | Statement of Work Accomplished Monthly Project Engineer/inspectorate Téam/MEQ | Project Engineer/ Inspectorate Team/ LPMC/ MEO
CONSTRUCTION c_" DRAINAGE CANALS, SIDEWALKS, CURBS AND GUTTERS X ) A oy S . e R i
ALONG MUNICIPAL ROADS , 75% 48@1\ . Statement of Work >8°aw__m38 Monthly ; Project Engi P q, 0 | Project Eng . Team/ LPMC/ MEO
CONSTRUCTION OF EVAGUATION GENTER AT BRGY.  POBLAGION, 30% 0% 0% 75% Statement of Work Accomplished | Monthly Project Engineerfnspecorate Téam/MEO | Project Engineer! nspectorate Team/ LPMC/ MEO
PAMBUJAN, N. SAMAR . . ; : x ! .
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