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DETAILS

Activity Title Functionality Strengthening the Local Project Monitoring
Committee in Region VI
Region Region VIl Eastern Visayas

Province/City/Municipality

Various LGUs in Region VIII

Date

May 28, 2026

\Venue

Municipal Planning and Development Office

Implementing Office

DILG Region VIII in coordination with partner agencies and
concerned LGUs.

Background The activity was conducted to strengthen the functionality of
Local Project Monitoring Committees LPMCs by enhancing
members' knowledge on project monitoring, reporting, and
compliance.

Objectives 1. Enhance members' understanding of LPMC roles. 2.

Improve monitoring and evaluation skills. 3. Promote

transparency, accountability, and coordination.

Expected Outputs

Improved LPMC functionality, updated monitoring plans, and
strengthened coordination.

Participants

LPMC members

Resource Persons

DILG Region VIII technical staff and invited subject matter
experts.

Summary of Activities

Opening program, presentation of LPMC guidelines, workshop
on project monitoring tools, group discussions, action planning,
and closing program.

Key Accomplishments

Participants gained practical knowledge on monitoring
procedures, reporting requirements, and action planning to
improve local project implementation.

Issues/Challenges

Limited time for workshops and varying levels of participant
experience.

Recommendations Conduct periodic refresher trainings, provide mentoring, and
strengthen inter-agency coordination.

Next Steps Monitor implementation of action plans and conduct follow-up
coaching and validation.

Annexes

Attendance sheet, activity program, presentations, workshop
outputs, and photo documentation. /7‘
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