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Location

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Problem/ Issue

Strategies/Actions Taken to
Resolve the Problem/Issue

Implementing

Agency Nature Details

RPMES FORM 11

Lessons learned
and Good
Practices that
could be shared to
the NPMC/Other
PMCs

Responsible Entity/Key Actors and
¢ Assistance

1 Oo—.:u_m:o: of Multi-Purpose Building Performance of
(Phase 4) Contractors/Cons

Brgy. Poblacion MEO ultants N/A N/A
2. Construction of Agri-Booth During the Bt ackiof
Conduct of Provincial Agri-Fair Ibabao i
Festival 2026, LGU-Rosario, Northern Grgy: Peblason Ll Oo::mmwﬂwm\ogm Ny i
Samar
3. Construction of Satellite Brgy. Health B —
Station at Brgy Jamoog with Provision of
Medical Equipment, LGU-Rosario, Brgy. Jamoog MEO OOEMMMﬂw\Oo:m N/A N/A
Northern Samar
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