STRENGTHENING THE FUNCTIONALITY OF
LOCAL PROJECT MONITORING COMMITTEE

LPMC CAPDEV POST ACTIVITY REPORT

LOCAL SPECIAL BODY (LDC): Local Project Monitoring Committee (LPMC)
REGION AND LGU: Region 8 / Municipality of San Antonio, N. Samar
DATE: May 28, 2026
VENUE: Zoom Meeting
NO. OF Male -4
PARTICIPANTS: Female — 4

TOTAL =8

REPORT SUMMARY

I. HIGHLIGHTS OF THE ACTIVITY:

The activity centered on strengthening the functionality of the Local Project Monitoring Committee (LPMC) by
reinforcing its roles and responsibilities in effective project monitoring. Participants were oriented on the
utilization and registration of the LPMC System to improve digital monitoring and reporting of local
development projects. The session also provided an overview of the SubayBAYANI Awards, encouraging LPMCs
to adopt best monitoring practices, and introduced the Most Significant Change (MSC) Approach as a tool for
documenting project outcomes and showcasing the impact of community-based monitoring efforts.

Il. OUTPUT/S OF THE ACTIVITY:

¢ Enhanced knowledge and understanding of LPMC members on their roles, responsibilities, and
functions.

o Participants equipped with skills in utilizing and registering in the LPMC System.

¢ Increased awareness of the SubayBAYANI Awards and its requirements.

e Improved capacity of LPMC members in applying the Most Significant Change (MSC) Approach
for documenting project outcomes.

¢ Strengthened commitment of LPMC members to promote effective, transparent, and participatory
local project monitoring.

I1l. SUGGESTIONS/RECOMMENDATIONS (if any):

Trainings for LPMC Members specifically on the Basics of Detailed Engineering for Buildings and Water
Supply System shall also be conducted since these are the common projects being implemented by
the LGU.

IV. REQUESTED ACTIONS (if any):

V. ATTACHMENTS (Certificate of Participation)

Prepared by: ATTESTED:

Full name: APRIL BERNA S. NALDA RUSTIC@WILLO, JR.

Designation: MPDC Designate / LPMC Secretariat LPMC Chairperson
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