LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026
PMC.:
. Target Values (2023) Method of . Unit/ Person | Unit/ Person
I . Baseline Timing/ . .
Description of Indicators Data (YO) 1st 2nd 3rd 4th Sources of Data Data Frequency Responsible | Responsible
Quarter Quarter Quarter Quarter CO||eCti0n tO CO”eCt tO RepOI’t
Document
Terminal/ Pavillion ME Project status  [review / Onsite LPMC
50% 50% . Quarterly . LPMC
Improvement (progress) report |Project Secretariat
Inspection
Document
Construction of Access Road ME Project stat i Onsit LPMC
' . S0% 0% roject status revu.ew/ nsite Quarterly . LPMC
towards Sanitary Landfill (progress) report |Project Secretariat
Inspection
Document
Poblacion Electrification & ME Project status  [review / Onsite LPMC
e 50% 50% ject statu view /Onsite | - - terly _ LPMC
Facilities (progress) report |Project Secretariat
Inspection
Improvement & Maintenane of ME Proiect stat Doc.umjrgc " LPMC
roject status  [review / Onsite
Natural Hazard & Gender 50% 50% y ) Quarterly ) LPMC
. . (progress) report |Project Secretariat
Responsive Evacuation Center .
Inspection
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