
RPMES FORM 11

Nature Details

Terminal Pavillion 

Improvement

Terminal 

Pavillion 

Improvement

Brgy. Ward I, San Antonio, Northern Samar MLGU-MEO Others NONE NONE NONE NONE

Const./Installation of 

Fire Hydrants(Strategic 

Areas)

Const./Installatio

n of Fire 

Hydrants(Strategi

c Areas)

Brgy. Ward II, San Antonio, Northern 

Samar

MLGU-MEO Others NONE NONE NONE NONE

Const. of Access Road to 

Sanitary Landfill

Const. of Access 

Road to Sanitary San Antonio, Northern Samar
MLGU-MEO Others NONE NONE NONE NONE

Additional Water Supply 

to Evacuation Center

Additional Water 

Supply to 

Evacuation San Antonio, Northern Samar
MLGU-MEO Others NONE NONE NONE NONE

Const. of MRF Bldg. 

Phase II

Const. of MRF 

Bldg. Phase II San Antonio, Northern Samar
MLGU-MEO Others NONE NONE NONE NONE

Maintenance & 

Improvement of Natural 

Hazard & Gender 

Responsive Evacuation 

Center

Maintenance & 

Improvement of 

Natural Hazard & 

Gender 

Responsive San Antonio, Northern Samar

MLGU-MEO Others NONE NONE NONE NONE

Submitted by: Approved by:

Designation/Office:

Date: Date:June 22, 2026 June 22, 2026

Location Implementing Agency Strategies/Actions Taken to Resolve the Problem/Issue
Responsible Entity/Key Actors and their Specific 

Assistance

Lessons learned and Good Practices that could 

be shared to the NPMC/Other PMCs
Program/Project Title

GARY M. LAVIN

Municipal Mayor

RUSTICO B. CASTILLO, JR.

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

LPMC Chaiperson


