REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
SUMMARY OF FINANCIAL AND PHYSICAL ACCOMPLISHMENTS
As of March 2026 (1st Quarter)

RPMES FORM 5

Implementation Schedule X Financial Status 3 ipure:
Proj Titl implemaiting Sectol Fund Source Funding p Tml”p i i 1 i el ASEUIOT et Eg'plnvnwnl
Era 14 > ector 3 ‘ sne
FIpEIsim/Projectitle Agency Start Date (mm- End Date (mm- 3 Agency roP,I"-lmJ' i T ' A Disbursement Fundin, Fund y i e
dd-yyyy) dd-yyyy) ect Cost (PHP) Appropriations  Allotment Obligations 4 Utilizati Target OWPA Actual OWpA Remarks
s Support (¢ i ‘l o todate (%) todate (%) lPpage M 5
Rehabilitation/improvement of Soclal
Isid July 03, 2025 | Jan. 24, 2026 Others LGuU Isid| ,996,654.
Heaith Statlon LGU San Isidro y Services San Isidro | 4,996,654.85 | 4,997,907.58 4,997,907.58 | 4,996,654.85 4,183,370.83 100.00% 83.70 95% 83.70% -11.30% 20 2
Construction of One Storey School i
onstruction n .
LGU San Isidro | May 16, 2025 | Nov.12, 2025 Public Others LGU San Isidro | 4,908,958.99 | 4,911,356.20 |4,911,356.20 |4.908 958.99| 3,472,23
1908, = ihan.eU 16,911,356.2014,908,958.99| 3,472,236.72 | 100,
Bullding Sertites 100.00% 70.70 100% 100.00% 0.00% 16 2
Economic Local
Improvement of Slaughter House | LGU San Isidro Oct.1,2025 | Jan, 29, 2026 Development | LGU San Isidro | 3,572,120.39 | 3,574,153.41 3,574,153.41 (3,572,120.39( 3,153,549.52
Services g ,153,549, 100.00% 88.23 98% 88.22% -9.78% 9 1
General Local
Completion of Evacuation Center | LGU San Isidro | Oct. 24,2025 | Feb, 26, 2026 Public Development | LGU San Isidro | 1,995,453.74 1,997,118.67 [1,997,118.67 |1,995,453.74 1,995,453.74 100,
Services Fund .00% 99.92 85% 78.00% -7.00% 15 0
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Submitted by: Approved by:

Designation/Office: MC Chairmpin L i Il Conrac_lo G. Avila, 5r. —

Date: Date: [ Municipal Mayor ~—
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

REPORT ON THE STATUS OF PROJECTS ENCOUNTERING IMPLEMENTATION PROBLEMS
As of March 2026 (1st Quarter)

Physical Accomplishment

RPMES FORM &

For NPMC
Program/Project Title Location fund Issue Typolo, Issue Status S Actions Taken Actions to be Take nf: cti R2nuesiad Acthns ram
d je Utilization (%) Target OWPA  Actual OWPA Siigpage 5 YPOIOEY sue 5té Iefaaatian ctions Take Actions to be Taken t ion the NPMC
to date (9 to date ( Py (Y/N)
The actual floor plan was
o Barangay Veriato, changed and it could affect the| Design, Scope
Rehabilitation/Improvement of Health ! o ’ o
/ St:tion San Isidro, Northern LGU San Isidro 83.70 95 83.7 -113 Program of Works estimation Technical Current LPMC None Prepare an a: buiit plan N None
Samar for the materials needed and | Specifications an
labor costing.
. Brangay Mabuhay, Design, Scope,
Construction of One Storey School
Building i San Isidro, Northern LGU San Isidro 70.70 100 100 0 None Technical Current LPMC None None N None
Samar Specifications
There is a chance of slippage Advice the implementing
since the actual Performiince ol office to do regular
i £ th Contractors/Con Current LPMC None € N None
Barangay Pablacion accomplishment of the project Satante monitoring of the projects
Impravement of Slaughter House Norte, San Isidro, LGU San Isidro 88.23 98 8822 -9.78 Is still low. and labor counts.
Northern Samar
Prone to hazard and may Performance of Advice the contractor to do
Contractors/Con Current LPMC None daily household cleaning N None
cause accidents.
sultants for the debris.
Barangay Seven Hills, Tollet el i Eraekand Design, Scope, Adjust the cubicle door to a
Completion of Evacuation Center San Isidro, Northern LGU San Isidro 99.92 85 78 -7 could hsfm t:e P Technical Current LPMC None certain inches so that it will N None
Samar r . Specifications not hit the toilet bowl
; K ar Dy
Submitted by: Engr.Padilla P. Qlitan Approved by: Conrado G. Avila, StA—"
Designation/Office: PMC Chairmdn Municipal Mayor
Date: i J Date:




REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROJECT INSPECTION REPORT
As of March 2026 (1st Quarter)

RPMES FORM 7

3 % I , Date of Project Details on Site(s) R, 2 2
Program/Project Title Program/Project Location Findings Issues Actions Taken Actions to be Taken
Inspection Inspected
Cost (PHP)
Barangay Veriato, San The actual floor plan was changed
Rehabilitation/Improvement ! i i Th h in the actual floor i
ion/Imp : v 4,996,654.85 Hideo, Nowthern LGUSER 15TdrS 30-Jan-26 83.70% l-?hvslcal ere are changes in the actual floor | and it COL!M affect the Program_of Nara PrcgareanasNlitplanand
of Health Station S Accomplishment plan. Works estimation for the materials
needed and labor costing.
i Brangay Mabuhay, :
Construction of One Store:
= Y| 490895899 | san Isidro, Northern | LGU San Isidro 30-Jan-26 B None None None None
School Building Accomplishment
Samar
) Lack of manpower during the site There is a chance of slippage since Advice the c.r|1r.\|.ement|ng foIFE todo
T — Barangay Poblacion 88.229% Physical inspection the actual accomplishment of the None regular monitoring of the projects and
P B 3,572,120.39 Norte, San Isidro, | LGU San Isidro 30-Jan-26 # y ¥ g project is still low. labor counts.
House Accomplishment 3 =
Northern Samar Diskife areseattorsd sveinvhiEne Prone to hazard and may cause — Advice the contractor to do daily
YW ’ accidents. household cleaning for the debris.
3 i Barangay Seven Hills, ) . . N . . v o
Completion of Evacuation Some cubicle door may hit the toilet
pleti { 1,995,453.74 San Isidro, Northern | LGU San Isidro 30-Jan-26 78% PI'.|y5|caI ubi yl i i Toilet bowl may crack and could Mo Adjust the Fub{cle dou.r to g ce‘rtam inches
Center ot Accomplishment bowl when opened instantly. harm the users. so that it will not hit the toilet bowl!
I
| C LD

Submitted by: ENgF. Padilla §. Olitan Approved by: Conrado G. Avila, Sr.
Designation/Office: MC Chaifman Municipal Mayor
Date: 7 Date:




Program/Project Title

Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of March 2026 (1st Quarter)

Issue Typology Location Date of Meeting Concerned Agencies

RPMES FORM 8

Agreements Reached

N/A
ot A { Oy
Submitted by: Engr. illa §. Olitan Approved by: Conrado G. Avila, Sr.—
Designation/Office: PMC Chaifman Municipal Mayor
Date: / Date:




RPMES FORM 9

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
TRAINING/WORKSHOP CONDUCTED/FACILITATED/ATTENDED BY THE RPMC

In 2026
Participati ffi i ¥ ici
Title of Training/Workshop Objective of the Training/Workshop z ICOnducted/ Lead Office/ Unit aranane 0, lce.s/ pgeicies LotalNo. of Farticinants Results and Feedback
Facilitated/ Attended Organizations
M F Total
N/A
CXvt A Dot
Submitted by: Engr. Approved by: Conrado G. Avila, Sr. T
Designation/Office: PWIC Chairmfin Municipal Mayor
Date: / Date:




RPMES FORM 10

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
RPMC AND RDC RESOLUTIONS RELATED TO IMPLEMENTATION OF THE RPMES
Resolutions Passed in 2026

Resolution Number Resolution Title Date Approved Resolution Link to the Resolution

o Tyt A O

Submitted by: Enbe—Pdilla P/Olitan Approved by: Conrado G. Avila, Sr.
Designation/Office: PMC Chalr}nan Municipal Mayor
Date: Date:




REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

RPMES FORM 11

In 2026
Lessons learned and Good
Implementin Problem/ Issue Strategies/Acti Taken t R ible Entity/Key Act d
Program/Project Title Location PA L e e R;solfle :'_/‘e Prlzzlser:,’l::u: GSP:::r : e::;'tv{!\s?stacn:: S Practices that could be shared
] ]
s Nature Details :; c to the NPMC/Other PMCs
N/A

Submitted by: Mdi!la PI Olitan Approved by: Conrado G. Avila, Sr.
Designation/Office: PMC Chairfnan Municipal Mayor
Date: Date:




