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LOCAL PROJECT MONITORING COMMITTEE (LPMC)
REVISED MONITOR AND EVALUATION (M&E)
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PMC: SAN JOSE
Target Values (2025) Unit/Person | Unit/Person
B Method of Timi
Description of Indicators gt ist 2nd 3rd 4th  |Source Of Data ng/ Responsible to | Responsible to
Data (Y0) Data Collection| Frequency
Quarter | Quarter | Quarter | Quarter Collect Report
MEO Project
. . Document LPMC
Construction (COMPLETION) of Flood Control Structures in Barangay San Lorenzo, 100% S_taturs Rgpqrt Review, Field | Quarterly s riat LPMC
San Jose, Northern Samar Field Monitoring
View MPDO
Report
Construction/improvement of Comfort Room in Municipal Building of San Jose
(refers to the construction and/or upgrading of comfort room facilities within the
Municipal Building of San Jose to ensure clean, safe, and accessible sanitation
services for employees, clients, and the general public. The project includes the i
installation of standard toilet fixtures, proper water supply, drainage and sewer smﬁ:g:?n Document LPMC
z R - B 100% " | Review, Field | Quarterly Secretariat LPMC
connections, adequate ventilation, lighting, and handwashing facilities. It also Field Monitoring View MPDO
ensures compliance with health, sanitation, and accessibility standards, Report
particularly for women, senior citizens, and persons with disabilities (PWDs),
thereby improving public service delivery, hygiene, and overall workplace
environment.)




Completion of Solar street lights from Barangay P. Tingzon to Mandugang
Phase 4 (This indicator measures the completion and functionality of solar

access to programs that support the well-being of both youth and elderly
residents.)

street lights installed along the road section from Barangay P. Tingzon to MEO Project Document LPMC

Mandugang Phase 4. It reflects improved road illumination, enhanced public 100% Fsi::,“;“oﬁm Review, Field | Quarterly | Secretariat | LPMC
safety, and increased mobility during nighttime. The operational street lights Report View MPDO

also demonstrate the LGU's use of renewable energy to reduce electricity costs

and support sustainable infrastructure development.)

Construction of Solar Street Lights of Barangay Bonglas (The indicator focuses on

the number of solar-powered street lights installed and made operational in §

Barangay Bonglas. Th‘:::i’gniﬁes improszd safety, security, and art’:cessibility for sltdai?:rrg:odn Doeumem LPMC,

‘ ; o = ’ 100% """ | Review, Field | Quarterly Secretariat LPMC
residents, especially during nighttime hours. The installation also supports Field Monitoring View MPDO
environmental sustainability by utilizing clean energy while reducing the risk of Report
accidents and criminal activities in poorly lit areas.

Construction of Barangay Road in Barangay Dao Phase 2 (The indicator measures
the length and completion of the barangay road constructed under Phase 2 in i
Baran::y Dao. Thisp reflects improved cianynectivity reduced travel time, and Shcaf:)mpg:?n Dowment LPMC.
- : 100% " | Review, Field | Quarterly | Secretariat LPMC
better access to markets, schools, and essential services. Completion of the road Field Monitoring View MPDO
also supports local economic activities and strengthens mobility for residents, Report
particularly during adverse weather conditions.)

Construction of Teen Center and Senior Citizen Building Phase 1 (This indicator
measures the completion of Phase 1 of the Teen Center and Senior Citizen
Building, including its structural components and usability. It reflects the MEO Project Document LPMC
availability of dedicated spaces for youth development and senior citizen 100% Fis;?;“soﬁm:g Review, Field | Quarterly | Secretarat | LowC
activities. The facility promotes social inclusion, community engagement, and Report View MPDO




Construction of Street Signages in San Jose Northern Samar (This indicator

measures the number of street signages installed in strategic locations within MEO Project Oocument LPMC
San Jose, Northern Samar. The presence of clear and visible signages 100% Staturs Report Review, Field | Quarterty Secretariat
improves navigation, traffic flow, and road safety for residents, visitors, and Field Monitoring Voe:w MPDO
emergency responders. It also enhances the overall organization and Report

accessibility of roads and public spaces within the municipality.)

Construction of Solar Street Lights in Poblacion Area (The indicator measures

the number of solar street lights installed and operational in the Poblacion MEO Project Document LPMC
area. This reflects improved visibility, safety, and economic activity in central 100% Staturs F{eport Review, Field | Quarterly Secretariat
public spaces during nighttime. The use of solar-powered lighting Field Monitoring View MPDO
demonstrates the LGU's commitment to sustainable energy solutions and Report

enhanced public service delivery.)

Repair/Rehabilitation of Barangay Hall in Barangay San Lorenzo (This indicator

measures the completion of repair and rehabilitation works of the Barangay MEO Project Document LPMC
Hall in Barangay San Lorenzo. It reflects improved structural safety, 100% |StatursReport| oo iew Field | Quartery | Secretariat
functionality, and accessibility of the facility. A rehabilitated barangay hall ﬁe“&:’;f““g View MPDO

enhances the delivery of frontline services, governance activities, and
community assemblies for residents.)
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