RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2nd Quarter of 2026
Problem/ Issue Responsible
. 3 Entity/Key Lessons learned and Good Practices that
1\
Program/Project Title Location B strategies/Actlons Takento Resolve Actors and could be shared to the NPMC/Other
Agency ; the Problem/Issue : ol
Nature Details their Specific PMCs
Assistance
Continue the regular monitoring and
Cluster Project (2026-001) Brgy.Lao-angan, MEO-Municipality evaluation of the project until its
Construction of Skimboarding San Roque, N. of San R p:e No issue No issue None LPMC, MEO completion to ensure compliance with
Hub and SkimBoarding Toilet Samar o9 : plans, specifications, quality, standards,
and implementation schedules.
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