Program/Project Title

Issue Details

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of September 2026

Issue Typology

Location

Date of Meeting

Concerned Agencies

RPMES FORM 8

Agreements Reached

Continue the regular monitoring and

CLUSTER PROJECT (2026-001) ::GZ:;:;’ MEO-Municipality evaluation of the project until its completion
CONSTRUCTION OF SKIMBOARDING HUB |None None Rog ué N of San Roque, N. | September 7, 2026 MEO, LPMC to ensure compliance with plans,
AND SKIMBOARDING TOILET HEANs Samar specifications, quality, standards, and
Samar A 5
implementation schedules.
Benalns Continue the regular monitoring and
REPAIR/REHABILITATION OF LAO-ANGAN st San MEO-Municipality evaluation of th? pro;ec.t until its completion
None None of San Roque, N. | September 7, 2026 MEOQ, LPMC to ensure compliance with plans,
FOOTBRIDGE PHASE-3 Roque, N. : Z N
Samar Samar specifications, quality, standards, and
implementation schedules.
" e LPMC members agreed to document and
CONCRETING/CEMENTING ALONG ::fn";ac‘:,:h"t:'d“ 'eq:;;ebs"fm::; Performance of Bsrfz ':: “::V;"' “gﬁganM:;“c‘:‘;a:‘“’ el i report any observed defeciencies or issues
BANTAYAN-CAMAMBANAN FMR PRGN SPsanurestaonty Contractors i o || R il . and coordinate with the concerned offices
durability Samar Samar & 2
for appropriate action.
Absence of visible sealant on the Bray. Zone-3, |MEO-Municioali LPMC members agreed to document and
CONSTRUCTION OF CONCRETE PATHWAY (road surface, which may affect the | Performance of - r?;o - N’ ofSanR P Nw September 7. 2026 MEO. LPMC report any observed defeciencies or issues
IN BRGY ZONE 3 (SITIO MALARAG) durability and protection of the Contractors s q o S OQUELTNH) SRS . and coordinate with the concerned offices
pavement e T for appropriate action.
The observed improper brooming,
; ; bers t
surface scaling, and visible cracks Brgy. Pagsang- |MEO-Municipality ER T RO document.and
CONSTRLCTION COMMERON OF AN may result in reduced pavement Parformance:of. San Roque, | of San R N September 7, 2026 MEOQ, LPMC SRR e S e fuclaritioor it
ROAD AT SITIO LUBOG y res pa Contractors | "™ >2" Roque, jicl5anRoque, N. |' ‘Sep e : and coordinate with the concerned offices
durability, poor skid resistance and N. Samar Samar e riate acti
nremature deteriaration of the s A i
Brgy. Zone 1, Continue the regular monitoring and
REHABILITATION OF MALARAG CREEK Absence of Project Billboard may W S— Zone 2,and [MEO-Municipality evaluation of the project until its completion
affect transparency and public Zone 3,5an | of San Roque, N. | September 7, 2026 MEO, LPMC to ensure compliance with plans,
BRGY ZONE 1, ZONE 2 AND ZONE 3 Contractors % : -
awareness of project details Roque, N. Samar specifications, quality, standards, and
Samar implementation schedules.
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Continue the regular monitoring and
Brgy. Z 2, |MEO-Municipali i j il i i
SETRUCHCO/ I EINOTOPULARY: Non None Sarﬂ(o 0‘:‘: N. | of San :: Icu';e’al:lw September 7, 2026 MEO, LPMC twa — th: pmjecitt:ml'l ——d
PURPOSE HALL AT BACKSTAGE one N i ) v S A R
Samar Samar specifications, quality, standards, and
implementation schedules.
Continue the regular monitoring and
CONSTRUCTION OF MULTI-PURPOSE HALL Brgy. Zone 2, |MEO-Municipality evaluation of the pro:ec't until its completion
PAMUNUAN SAN BUNGTO 2/F (PHASE-1) None None San Roque, N. | of San Roque, N. | September 7, 2026 MEQ, LPMC to ensure compliance with plans,
Samar Samar specifications, quality, standards, and
implementation schedules.
Continue the regular monitoring and
CONCRETING IN BARANGAY ZONE 6 Absence of Project Billboard .may P — Brgy. Zone 6, |MEO-Municipality evaluation ofthev projec.x until its completion
(MAGSAYSAY STREET) affect transparency and public Goritractons San Roque, N. | of San Roque, N. | September 7, 2026 MEOQ, LPMC to ensure compliance with plans,
awareness of project details Samar Samar specifications, quality, standards, and
implementation schedules.
CONSTRUCTION OF PRODUCT SHOWCASE Brgy. Balud, San |MEO-Municipality :Mft'a"e" ow'b"““‘ “m‘""_d“ndes“"“o'r"i:s"u"es
::EE:)IN RCA (RESIDUAL CONTAINMENT  |None None Rc;:l:a rN of SarsiaR:::se, N.| September7,2026 MEO, LPMC asm";nm e
for appropriate action.
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