RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 3rd Quarter of 2026
Problem/ Issue Responsible
I . Strategies/Act ke t0 Rasol Entity/Key Lessons learned and Good Practices that
Program/Project Title Location fopementng e g Actors and could be shared to the NPMC/Other
Agency y the Problem/Issue
Nature Details their Specific PMCs
Assistance
Continue the regular monitoring and
RLISTEN PROIFOF A0 001) Brgy. Lao-angan, . evaluation of the project until its
CONSTRUCTION OF MEO-Municipality i % g
San Rogue, N. No issue No issue None LPMC, MEO completion to ensure compliance with
SKIMBOARDING HUB AND of San Roque P )
SKIMBOARDING TOILET Samar plans, specifications, quality, standards,
and implementation schedules.
Continue the regular monitoring and
REPAIR/REHABILITATION OF Brgy. Lao-angan, MEO-Municipali evaluation of the project until its
LAO-ANGAN FOOTBRIDGE San Roque, N. fSa ur;cupa ty No issue No issue None LPMC, MEQ  |completion to ensure compliance with
PHASE-3 Samar el i plans, specifications, quality, standards,
and implementation schedules.
Continue the regular monitoring and
CONCRETING/CEMENTING B — san| MEO-Municipali evaluation of the project until its
ALONG BANTAYAN- fR‘V' “N Vs:"' . e “:‘c"’a vy No issue No issue None LPMC, MEO  [completion to ensure compliance with
CAMAMBANAN FMR O ARET e plans, specifications, quality, standards,
and implementation schedules.
LPMC members agreed to document and
ONSTRUCTION OF CONCRETE
:’:ATHWAY IN BRGY ZONE 3 iy oo ;b SO Sumicipalig No issue No issue None LPMC, MEO  [rPom 2™ ———
(SITIO MALARAG) Roque, N. Samar of San Rogque Issues and coordinate with the concerned
offices for appropriate action.
members document
CONSTRUCTION /COMPLETION | Brgy. Pagsang-an, o -rcon S -
OF ACCESS ROAD AT SITIO Savliaglt, | EOSkmicpainyg No iss Noiss None oM pn  [eertanyeheorved difeclenies or
LUBOG Samar' g of San Roque - e issues and coordinate with the concerned
offices for appropriate action.
REHABILITATION OF MALARAG | Brey. Zone L,Zone | o\ oo . "'c'w"e"'b'" g '°, "°°‘""w""‘d
i:iE:oB:S; ZONE 1,ZONE 2 Zéan:eh:‘ne s:;ns::l i No issue No issue None LPMC, MEO ; F and coordinate e ;
e 1 offices for appropriate action.
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Continue the regular monitoring and
CONSTRUCTION/COMPLETION - evaluation of the project until its
OF MULTI-PURPOSE HALL AT ?{8\! ) zozesza‘r::: ME‘:-ST::?T:W No issue No issue None LPMC, MEO completion to ensure compliance with
BACKSTAGE s s q plans, specifications, quality, standards,
and implementation schedules.
Continue the regular monitoring and
CONSTRUCTION OF MULTI- o evaluation of the project until its
PURPOSE HALL PAMUNUAN 2rgy;:o:e sza'::: Mi?—g:::u:i'tv No issue No issue None LPMC, MEO completion to ensure compliance with
SAN BUNGTO 2/F (PHASE-1) s b 9 plans, specifications, quality, standards,
and implementation schedules.
Continue the regular monitoring and
. evaluation of the project until its
NCRETING IN BARAN! ’ i % .
:gNE GE(T'; AGSAYSAY ST:;R:\E'T) :rgyu:o:esﬁa,:;: Mii)—sr:ur;icnpa:ty No issue No issue None LPMC, MEO completion to ensure compliance with
s i b nhogy plans, specifications, quality, standards,
and implementation schedules.
CONSTRUCTION OF PRODUCT :a"'""“.' ”':f'm“":'v; m‘"u"' nz::’.:‘"d
SHOWCASE AREA IN RCA Brgy. Balud, San | MEO-Municipality
(RESIDUAL CONTAINMENT S, W Saaer ot tiomis No issue No issue None LPMC, MEO  |completion to ensure_ compliance with
AREA) plans, specifications, quality, standards,
and implementation schedules.
/ -
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