Republic of the Philippines
Province of Northern Samar

MUNICIPALITY OF SAN VICENTE

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026
Description of Indicators Baseline Target Values (2026) Sources of Method of Data Timing/ Unit/ Person Unit/ Person
Data Data Collection Frequency Responsible to Responsible t
(YO0) Collect Report
Q1 Q2 Q3 Q4

Construction of Embankment Phase 4 0% 5% 15% 55% 100% MEO Field monitoring; Quarterly MEO ME

at Sitio Kalag-itan, Brgy. Mongolbongol

Location: Brgy. Mongolbongol

Cost: 3,000,000.00

Construction of the Multi-Purpose 0% 5% 15% 55% 100% MEO Field monitoring; Quarterly MEO ME

Building for the Senior Citizens (Phase

4)

Location:Brgy. Mongolbongol

Cost: 3,000,000.00

Construction of Drainage Canal (Phase 0% 0% 15% 55% 100% MEO Field monitoring; Quarterly MEO ME

2) at MES, Brgy. Maragat

Location: Brgy. Maragat

Cost: 2,400,000.00




Construction of Playground and
Reading Center at Brgy. Sangputan

Location: Brgy. Sangputan
Cost: 2,000,000.00

0%

0%

15%

55%

100%

MEO

Field monitoring;

Quarterly

MEO

ME

Construction of Covered Walk at MNHS
with railings

Location: Brgy. Mongolbongol

Cost: 750,000.00

0%

5%

15%

55%

100%

MEO

Field monitoring;

Quarterly

MEO

ME

Construction of Perimeter Fence at
Sangputan Elem. School (Phase 2)

Location: Brgy. Sangputan

Cost: 1,000,000.00

0%

5%

35%

55%

100%

MEO

Field monitoring;

Quarterly

MEO

ME

Construction of Retaining Wall at Sitio
Palawan, Brgy. Tarnate

Location: Brgy. Tarnate

Cost: 3,000,000.00

0%

0%

35%

55%

100%

MEO

Field monitoring;

Quarterly

MEO

ME
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Republic of the Philippines
Province of Northern Samar

MUNICIPALITY OF SAN VICENTE

MUNICIPAL PROJECT MONITORING COMMITTEE

PRIORITY PROGRAMS/PROJECTS TO BE MONITORED

For CY 2026
PMC: SAN VICENTE
Schedule
Description of Indicators Location Fund Implementing | (1st, 2nd, 3rd &
Source Agency Ath Quarter)
Construction of Embankment Brgy. EDF LGU 1st & 3rd Quarte
Phase 4 at Sitio Kalag-itan, Mongolbongol
Brgy. Mongolbongol (Poblacion)
Construction of Retaining Wall | Brgy. Tarnate | EDF LGU 2nd & 4th Quarte
at Sitio Palawan
Construction of the Multi- Brgy. EDF LGU 1st & 3rd Quarte
Purpose Building for the Senior Mongolpongol
Citizens (Phase 4) (Poblacion)
Construction of Drainage Canal | Brgy. EDF LGU 2nd & 4th Quarte
at Brgy. Destacado Destacasdo
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