
LPMC: SILVINO LUBOS, NORTHERN SAMAR

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Construction of School 

Building at Brgy. Cagda-o

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. Camaya-

an

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. 

Gebolwangan

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. 

Montalban

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of Health 

Station at Brgy. 

Camanggaran

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of Health 

Station at Brgy. Deit de 

Suba

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of Health 

Station at Brgy. Gusaran

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of Health 

Station at Brgy. San Isidro

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of Farm to 

Market Road at Brgy. 

Geparayan de Turag

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Concreting of Farm to 

Market Road at Brgy. 

Senonogan de Tubang

2026 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Method of 

Data 

Collection

Timing/ 

Frequency

Unit/ Person 

Responsible 

to Collect

Unit/ Person 

Responsible 

to Report

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

Description of 

Indicators

Baseline Data 

(Y0)

Target Values (2023)
Sources of 

Data



Construction of School 

Building at Brgy. Balud

2026 25% 50% 75% 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. Cabunga-

an

2026 25% 50% 75% 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. 

Genagasan

2026 25% 50% 75% 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat

Construction of School 

Building at Brgy. Victory

2026 25% 50% 75% 100% MEO Thru Statement 

of Work 

Accomplished

Monthly MEO, LPMC 

Secretariat

LPMC 

Secretariat
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