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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES

In 2026

Problem/ Issue

Strategies/Actions Taken to Resolve the
Problem/Issue

Responsible Entity/Key
Actors and their Specific
Assistance

RPMES FORM 11

Lessons learned and Good Practices

that could be shared to the

Construction of One-Storey School Building
at Brgy. Cagda-o

Brgy. Cagda-o, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Nature
Performance of
Contractors/Consultants

Details
Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEOQO; Contractor

NPMC/Other PMCs

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of One-Storey School Building
at Brgy. Camaya-an

Brgy. Camaya-an, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of One-Storey School Building
at Brgy. Gebolwangan

Brgy. Gebolwangan, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of One-Storey School Building
at Brgy. Montalban

Brgy. Montalban, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of Health Station at Brgy.
Camanggaran

Brgy. Camanggaran, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of Health Station at Brgy. Deit
de Turag

Brgy. Deit de Turag, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEOQO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of Health Station at Brgy.
Gusaran

Brgy. Gusaran, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEQO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of Health Station at Brgy. San
Isidro

Brgy. San Isidro, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Construction of Farm-to-Market Road at
Brgy. Geparayan de Turag

Brgy. Geparayan, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.

Concreting of Farm-to-Market Road at Brgy.

Senonogan de Tubang

Brgy. Senonogan de Tubang,
Silvino Lubos, Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

MEOQO; Contractor

Regular meetings and site visit and
encourage the participation of CSOs.




Construction of Level Il Potable Water
Supply System at Brgy. Deit de Suba

Brgy. Deit de Suba, Silvino Lubos,
Northern Samar

LGU-Silvino Lubos

Performance of
Contractors/Consultants

Project implementation is delayed,
due to insufficient manpower and
equipment by the contractor.

LPMC facilitated regular meetings and site visits to [MEO; Contractor
ensure that the contractor are taking appropriate
actions to address the manpower and equipment
shortages.

Regular meetings and site visit and
encourage the participation of CSOs.
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