
RPMES FORM 9

M F Total

To orient members of the Local Project 

Monitoring Committee (LPMC) on the Local 

Government Support Fund - Support to the 

Barangay Development Program (LGSF-SBDP) 

Minimum Standards, ensuring a clear 

understanding of the guidelines, roles, and 

responsibilities in monitoring the 

implementation of funded projects. The activity 

aims to strengthen the committee’s capacity to 

effectively oversee project compliance, promote 

transparency and accountability, and ensure 

that projects are implemented in accordance 

with the prescribed standards and procedures.

February 12, 2026 A PDMU-DILG NSPO LGU, CSOs, PDMU-DILG 11 2 13

The orientation improved the knowledge of LPMC members and 

LGU staff on the proper implementation, monitoring, and reporting 

of LGSF-SBDP projects. Participants gained a better understanding 

of the minimum standards and their roles in ensuring proper project 

implementation. Participants found the activity helpful and 

informative. They suggested more trainings and provision of sample 

reports and templates to further improve their understanding of the 

guidelines.

The orientation aims to strengthen the 

functionality of the Local Project Monitoring 

Committee (LPMC) by enhancing the knowledge 

and capacity of its members on their roles and 

responsibilities in project monitoring. It also 

seeks to familiarize the members with the 

existing guidelines, monitoring tools, and 

reporting mechanisms to ensure effective 

oversight of locally funded and nationally funded 

projects. Further, the activity intends to improve 

coordination among concerned offices, promote 

transparency and accountability, and encourage 

proactive identification of implementation 

issues to ensure timely completion and quality 

implementation of government projects.

March 25, 2026 A PDMU-DILG NSPO LGU, CSOs, PDMU-DILG 6 4 10

The orientation successfully enhanced the understanding of 

LPMC members on their roles and responsibilities in project 

monitoring, as well as the applicable guidelines and 

procedures. Participants were able to clarify issues and 

concerns regarding monitoring processes, reporting 

requirements, and coordination mechanisms among 

implementing offices. The activity also encouraged active 

participation and strengthened the commitment of members 

to perform their monitoring functions more effectively. As 

feedback, participants suggested the conduct of more capacity-

building activities and regular monitoring meetings to 

continuously improve the performance of the committee and 

ensure timely and quality implementation of local government 

projects.
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The Orientation on Strengthening the Functionality of Local 

Project Monitoring Committees (LPMCs) in Region VIII 

successfully enhanced the participants' understanding of the 

roles, responsibilities, and functions of the LPMC in ensuring 

effective project monitoring and evaluation. The discussions 

provided practical guidance on implementing standardized 

monitoring procedures and reinforced the importance of 

transparency, accountability, and inter-agency collaboration in 

the implementation of government-funded projects.

The demonstration of the LPMC Website equipped participants 

with the knowledge and skills necessary to utilize the online 

platform for project encoding, monitoring, documentation, and 

reporting. Participants recognized the website as an effective 

digital tool that promotes timely submission of monitoring 

reports, improves data management, and facilitates real-time 

tracking of project implementation.

The presentation of best practices by participating Local 

Government Units (LGUs) also provided valuable insights into 

innovative approaches in project monitoring, including the 

adoption of digital documentation, geo-tagged photo 

reporting, regular field inspections, and strengthened 

coordination among LPMC member agencies and stakeholders.

Overall, the activity received positive feedback from 

participants. They expressed appreciation for the practical 

demonstrations, interactive discussions, and sharing of 

successful experiences by other LGUs. The orientation 

encouraged participants to adopt the LPMC Website and 

replicate applicable best practices to further improve the 

efficiency and effectiveness of project monitoring within their 

respective local government units.

The knowledge and skills gained from the activity are expected 

to contribute to a more functional and responsive Local Project 

Monitoring Committee, thereby supporting the timely, 

transparent, and quality implementation of government 

development projects in the Municipality of Silvino Lubos.
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Orientation on Strengthening the 

Functionality of Local Project Monitoring 

Committees (LMPCs) in Region VIII

The activity aimed to strengthen the capability 

of Local Project Monitoring Committees (LPMCs) 

in effectively carrying out their roles and 

responsibilities in monitoring government-

funded projects. Specifically, it sought to:

1. Enhance the knowledge and understanding of 

LPMC members on the policies, guidelines, and 

procedures governing project monitoring and 

evaluation.

2. Orient participants on the features and 

utilization of the LPMC Website as a digital 

platform for project monitoring, documentation, 

and reporting.

3. Promote transparency, accountability, and 

efficiency in the implementation of local 

development projects through improved 

monitoring mechanisms.

4. Share successful best practices and innovative 

approaches adopted by Local Government Units 

(LGUs) in strengthening the functionality of their 

respective LPMCs.

5. Encourage the adoption of digital tools and 

collaborative strategies to improve project 

monitoring, reporting, and decision-making at 

the local level.

May 28, 2026 A PDMU-DILG NSPO LGU, CSOs, PDMU-DILG 1 0


