PMC: VICTORIA, NORTHERN SAMAR

LOCAL PROJECT MONITORING COMMITTEE (LPMC)

MONITORING AND EVALUATION PLAN

For CY 2026

Target Values . Unit/ Person | Unit/ Person
, Method of Data Timing/ . .
Name of Program/ Project Sources of Data . Responsible to| Responsible to

1st 2nd 3rd 4th Collection Frequency Collect Report

Quarter Quarter  Quarter  Quarter ollec €po
1. Development of Baywalk with canals along Mawo River X X En?vllr;es gn%lgfcf;ce, Se(lz:]zr;/:/mlgata Quartery LPMC LPMC
2 . Construction of Seawall at Purok Manggahan (Cemetery), Brgy Erenas X En?\;lr;es gniﬂgfgce, Seclgijzlrivgata Quartery LPMC LPMC
3 . Rehab/Improvement of Victoria Stardome X En?\;lr;esgn%ﬂgfgce, Seclgg;”rivgata Quartery LPMC LPMC
4 . Rehab/improvement of Victoria Park X E”?v'lrl‘fsg”iﬂgfgce’ Sec'g:j:'r%ata Quartery LPMC LPMC
5. Rehab/Improvement of Potable Water System of Brgy. San Roman X En?\;lr;es gniﬂgfgce, Seclgg;”rivgata Quartery LPMC LPMC
6 . Rehab/Improvement of Potable Water System of Brgy. Lungib X En?\;lr;es gniﬂgfgce, Segggglrivgata Quartery LPMC LPMC
7 . Construction of Potable Water System at Sitio Sagrada, Brgy. Pasabuena X En?\;lr;e; gniﬂ([))fgce, Seri?):]ed;:rivgata Quartery LPMC LPMC
8 . Slope Protection at Lungib Elementary School (Phase 1) X En?\;lr;e; gniﬂ([))fgce, Seri?):]ed;:rivgata Quartery LPMC LPMC
9. Concreting with canal at Mauswagon 1 Access Road to Dryer X En?\;lr;e; gniﬂ([))fgce, Seri?):]ed;:rivgata Quartery LPMC LPMC
10 . Installation of Solar Street Light at Sitio Sagrada X En?\;lrll’e; gniﬂ(;fgce, Seclgzr:r‘;vgata Quartery LPMC LPMC
11 . Rehabilitation/improvement of Level Il Water Supply at Brgy. Libertad X En?\;lr;es gniﬂgfgce, Secl?)LeJ:r?/V\gata Quartery LPMC LPMC
12 Demolition and Construction of Reservoir at Brgy. San Miguel X En?vllrll,eg gn%/lgfgce, Seggtnzr;”rivgata Quartery LPMC LPMC

Prepared by:

ALAN BEM & PENAFLOR
MPDC/LPMC Secretariat

Approved by:

EDIT® CABACANG

SB Member/PMC Chairy




LOCAL PROJECT MONITORING COMMITTEE (LPMC)
PRIORITY PROGRAMS/ PROJECTS TO BE MONITORED

For CY 2026
PMC: VICTORIA
Name of Program/ Project Fund Source Imﬂc;r:::;mg (st 2n d,si;l:'ze: :Iti Quarter)
1].|Development of Baywalk with canals along Mawo River 20% DF LGU 1st, 2nd & 3rd
2|-[Construction of Seawall at Purok Manggahan (Cemetery), Brgy Erenas 20% DF LGU 1st & 2nd
3|.|Rehab/Improvement of Victoria Stardome 20% DF LGU 1st & 2nd
4|-|Rehab/Improvement of Victoria Park 20% DF LGU 1st & 2nd
5|.|Rehab/Improvement of Potable Water System of Brgy. San Roman 20% DF LGU 2nd & 3rd
6|-|Rehab/Improvement of Potable Water System of Brgy. Lungib 20% DF LGU 2nd & 3rd
7|-|Construction of Potable Water System at Sitio Sagrada, Brgy. Pasabuena 20% DF LGU 2nd & 3rd
8|-[Slope Protection at Lungib Elementary School (Phase 1) 20% DF LGU 2nd & 3rd
9|-|Concreting with canal at Mauswagon 1 Access Road to Dryer 20% DF LGU 2nd & 3rd
10-|Installation of Solar Street Light at Sitio Sagrada 20% DF LGU 2nd & 3rd
11|-[Rehabilitation/improvement of Level || Water Supply at Brgy. Libertad RCSP LGU 2nd & 3rd
12| [Demolition and Construction of Reservoir at Brgy. San Miguel 20% DF LGU 3rd & 4th

Prepared by:

ENGR. ALAN BEN §. PENAFLOR

Approved by:

EDITO GABACANG

SB Member/PMC Chairperson

Noted by:

|
JOEY : ;;;ALES

Municipal Mayor




