
RPMES FORM 8

 Doors of both male and female 

comfort rooms did not fully align 

with the frame

Performance of the 

contractor

Brgy. Zone II, 

Victoria, 

Northern Samar

LGU Victoria February 23, 2026 LGU MEO/LPMC

Address all the issues 

before final payment or 

release of 10% 

retention

 None
Performance of the 

contractor

Brgy. Zone-1, 

Victoria, 

Northern Samar

LGU Victoria February 23, 2026 LGU MEO/LPMC

None (Contractor 

completed the project 

on time)
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REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)

PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED

As of March 2026

Repair of Evacuation Center

Construction of Flood Control

Program/Project Title


