RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Lessons learned and Good
. Problem/ Issue . ) Responsible Entity/Key K
Implementing Strategies/Actions Taken to Practices that could be

Actors and their Specific
Agency . Resolve the Problem/Issue ) P shared to the NPMC/Other
Nature DI ET Assistance PMCs

Program/Project Title Location

Doors of the male

. Reinstallation and realignment Contractor/ Regular
. . Brgy. Zone ll, Victoria, L and female comfort ) . . L ) .
Repair of Evacuation Center LGU Victoria Current ] of doors with strict compliance| supervision of Engineering None
Northern Samar rooms did not fully to plans Office

align with the frame

Contractor/Engineering
LGU Victoria Current None None Office provides technical None
assistance

Construction of Flood Brgy. Zone-1, Victoria,
Control Northern Samar

A/%»/ P

Submitted by: EDITO EJCABACANG Approved by: JOEY U. ARDALE3
Designation/Office: LPMC Chairman/SB Member Municipal Mayor
Date: March 18, 2026 Date: March 18, 2026




