RPMES FORM 11

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
KEY LESSONS LEARNED FROM ISSUES RESOLVED AND BEST PRACTICES
In 2026

Lessons learned and Good
. Problem/ Issue . . Responsible Entity/Key X
Implementing Strategies/Actions Taken to Practices that could be

Actors and their Specific
Agency . Resolve the Problem/Issue i P shared to the NPMC/Other
Nature Details Assistance PMCs

Program/Project Title Location

- Reservoir cover is Install concrete cover
Rehabilitation/ Improvement tempora.ry and does Contractor/ Regular
L not provide adequate . ) .
of Level Il Water Supply LGU Victoria Current . . supervision of Engineering None
. Northern Samar protection against .
System at Brgy. Libertad o Office
contamination and
unauthorized access
-Exposed pipes are Bury and secure the pipes
vulnerable to physical
damage and may

affect the realiability of

Brgy. Libertad, Victoria,

the wayter supply
svstem
The project is being  |Install railing outside and provide
implemented in slope protection on steep pathway

accordance with the
approved plan.
However, it was

Contractor/Engineerin
Brgy. Lungib, Victoria, ) . observed that the ) ./ & . &
LGU Victoria Current back door lacks Office provides technical None

Construction of Child

Development Center “Bulilit
Northern Samar

Center” exterior safety railings. assistance

Considering the steep
pathway outside the
door, this condition
poses a potential
onfahy ricle tn Lionre
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