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Local Project Monitoring Committee 

MINUTES 

 

Minutes of the LPMC Project Monitoring conducted on September 10, 2026 covering the following 

projects with findings/observations and recommendations/status. 

 

 

Project Title Project Description Findings/Observ

ations 

Recommendations

/ Status 

1. Establishment of 

Tilapia Hatchery at 

Purok 2, Brgy. 

Maxvilla 

A. Construction of 3 units nursery 

tank, 2.0m x 10.0m, x 1.0m; 2 

units  conditioning tank, 5.0m x 

10.0m x 1.0m x 10.0m 1.0m and 

water tank/reservoir, 5.0m x 

5.0m x 1.0m 

B. Provision of water pump for the 

water supply including 

distribution line to hatchery 

tanks 

Construction of open canal 70.0m 

x 0.6m wide (outside) x .60m 

height, with 51.0m PVC 6” 

drainage 

1. Plastering of 

walls is not 

evenly aligned;  

2. Water source 

for the hatchery 

is not likely safe 

 

The proposed 

water source will 

be developed 

through drilling. 

Additional funding 

shall be requested 

to cover the cost of 

drilling and related 

works necessary for 

the development 

of the water 

source. 

 

2. Opening with 

Concreting of Farm 

to Market Road at 

Brgy. Acedillo 

Concreting of 149.0m x 3.05m x 

0.2m thk PCCP, with 0.20m thk Base 

Course and 0.95m shouldering and 

one (1) Unit 2.0m x 1.5m x 7.0m 

RCBC 

➢ Actual length 

of PCCP is 

159.1m, an 

excess of 10.1 

meter. 

➢ Completed 
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EDITO E. CABACANG 

LPMC Chairman/SB Member 

 

  

Republic of the Philippines 

Province of Northern Samar 

MUNICIPALITY OF VICTORIA 

 



1. Construction of Slope Protection at Lungib Elementary School    
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member  

  



2. Construction of Child Development Center “Bulilit Center” at Brgy. 

Lungib  
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member  

  



3.  Construction of Perimeter Fence with Steel Gate at Bulilit Center    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Prepared by: 

 

ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member  

  



4. Establishment of Tilapia Hatchery at Purok 2, Brgy. Maxvilla 
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member  

  



5. Reblocking of Road Section at Purok 2, Brgy. Maxvilla  
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member  

 

 

  



6. Opening with Concreting of Farm to Market Road at Brgy. Acedillo  
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 

  



7. Construction of Seawall at Purok Manggahan (Cemetery), Brgy. Erenas  
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 

  



8. Improvement of Multipurpose Drying Pavement at Brgy. Libertad 
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 

  



9. Repair/ Improvement of Victoria Stardome 
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ENGR. ALAN BEN C. PEÑAFLOR 
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Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 

  



10. Development of Baywalk and Canals along Mawo River  
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 

  



11. Construction of Dental Clinic (Phase 3) 
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ENGR. ALAN BEN C. PEÑAFLOR 

MPDC/LPMC Head Secretariat 

 

 

 

 

Approved: 

 

 

 

EDITO E. CABACANG 

LPMC Chairman/SB Member 



12. Establishment of Boulevard/ Sea Park at Brgy. San Lazaro (Phase 1) 
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ENGR. ALAN BEN C. PEÑAFLOR 
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Approved: 

 

 

 

EDITO E. CABACANG 
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