RPMES FORM 8

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM (RPMES)
PROBLEM SOLVING SESSIONS/FACILITATION MEETING CONDUCTED
As of September 2026

Program/Project Title Issue Details Issue Typology Location Date of Meeting Concerned Agencies Agreements Reached

Opening with Concreting of Farm to | The delay in the payment of| Performance of the| Brgy. Acedillo LGU Victoria September 10, LGU MEO/LPMC | Fast track the payment

Market Road at Brgy. Acedillo the RROW is due to the Brgy, Mun. LGU 2026 of RROW so the
incomplete documentary | and the lot owner contractor can start
requirements of the lot to process the the project
owner. There is no issue documents

regarding the contractor’s

performance, as the project
is currently ahead of
schedule by +45.65%.

Establishment of Tilapia Hatchery at| 1. Plastering of walls is not | Performance of the| Brgy. Maxvilla LGU Victoria September 10, LGU MEO/LPMC Address all the issues

Purok 2, Brgy. Maxvilla evenly aligned; 2. Water contractor 2026 before final payment
source for the hatchery is or release of 10%
not likely safe retention
?\\
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