
PMC: City of Catbalogan

1st Quarter
2nd 

Quarter
3rd Quarter 4th Quarter

City Alternative Energy Project 
(Solar Energy) in Barangay 
Payao, Catablogan City

38 Solar 
Panels

38 Solar 
Panels

0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat, DILG

Assigned Project 
Engineer from CEO

Solid Waste Treatment Facility 100.00 % 100.00 % 0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat, DILG

Assigned Project 
Engineer from CEO

Construction of Madrasah 
Building Catbalogan I CES 
Curry Avenue, Brgy. 07 
Poblacion 

100.00 % 100.00 % 0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat, DILG

Assigned Project 
Engineer from CEO

Establishment of School Facility 
Construction of Building-Phase 
I (Catbalogan City Community 
College), Brgy. Lagundi, 
Catbalogan City 

66.32 % 70.00 % 85.00 % 100.00 % 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

Repair/ Maint of City Drainage 
System and Sidewalk , San 
Francisco Street Barangay 3 
and 4 Poblacion ( Ord No. 2025-
004)

100.00 % 100.00 % 0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

LOCAL PROJECT MONITORING COMMITTEE (LPMC)
MONITORING AND EVALUATION PLAN

For CY 2026

Description of Indicators
Baseline 

Data (Y0)

Target Values (2026)

Sources of 
Data

Method of 
Data 

Collection

Timing/ 
Frequency

Unit/ Person 
Responsible to 

Collect

Unit/ Person 
Responsible to 

Report



Repair/ Rehabilitation of City 
Roads 7th Street Barangay 13 
Poblacion ( Ord No. 2025-004)

100.00 % 100.00 % 0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

Construction of Drainage 
System and Sidewalk , 
Catbalogan City Terminal 
Barangay 04 Poblacion and 
Barangay 05 Poblacion , 
Catbalogan City (ord No. 202)

100.00 % 100.00 % 0 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

Construction of City 
Gymnasium Phase I, 
Catbalogan City

0.00 % 20.00 % 50.00 % 80.00 % 100.00 %
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

Establishment of School Facility 
Construction of Building-Phase 
I

71.81 % 90.00 % 100.00 % 0 0
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

Construction of City Drainage 
System, Brgy. Guinsorongan

0.00 % 15.00 % 45.00 % 75.00 % 100.00 %
City 
Engineering 
Office

RPMES Form 
2, SWA

Monthly
CEO, LPMC 
Secretariat

Assigned Project 
Engineer from CEO

ARNALDO V. AROZA
PMC Secretariat PMC Chairperson LCE

Prepared by:  Approved: Noted by:

ZERLIN H. DELGRA DEXTER M. UY


