
RPMES FORM 11

Nature Details

City Alternative Energy 
Project (Solar Energy)

Brgy. Payao City of Catbalogan
Design, Scope 
and Technical 
Specifications

No project 
markers and 

project 
billboards 

upon site visit

City Engineering 
Office notified the 

contractor to install 
project marker and 
project billboard.

DILG-PDMU, CEO and Contractor

The installation of project 
markers and billboards should be 
included as a mandatory pre-
implementation requirement to 
ensure transparency and public 
awareness from the start of the 
project.

Repair/ Maint of City 
Drainage System and 

Sidewalk , San 
Francisco Street 

Barangay 3 and 4 
Poblacion ( Ord No. 

2025-004)

Brgy. 03 Poblacion 
and Brgy. 04 

Poblacion
City of Catbalogan

Site 
Condition/Avai

lability

 Utility posts 
and water 
lines that 

impede the 
proper flow of 
water within 

the city’s 
drainage 
systems, 
ensuring 
efficient 

drainage and 
flood 

mitigation.

The City 
Engineering Office 

shall closely 
coordinate with 
SAMELCO II and 
Catbalogan Tubig 

Corporation to 
identify and 

address utility posts 
and water lines 
that impede the 
proper flow of 

water within the 
city’s drainage 

systems, ensuring 
efficient drainage 

and flood 
mitigation.

City Mayor, City Engineering Office, 
SAMELCO II and Catbalogan Tubig 

Corporation

It is essential to conduct 
thorough pre-construction site 
inspections to identify and 
address potential obstructions, 
such as utility posts and water 
lines, in order to prevent 
drainage issues from worsening 
during project implementation. 
Where such structures are found 
to significantly impede the flow of 
discharge and rainwater, joint pre-
construction inspections with the 
concerned utility providers are 
strongly recommended to 
facilitate coordinated solutions, 
which may be formalized through 
a Memorandum of Agreement 
(MOA) or other appropriate 
arrangements.

Strategies/Actions 
Taken to Resolve the 

Problem/Issue

Responsible Entities/Key Actors and 
their Specific Assistance

REGIONAL PROJECT MONITORING AND EVALUATION SYSTEM
KEY LESSONS LEARNED FROM ISSUES RESOLVED AT THE LPMC LEVEL

As of the end of March 6, 2026

Program/ Project Title Project Location
Proponent/ 

Implementing Agency

Problem/Issue Lessons Learned and Good Practices 
that could be Shared to the 

NPMC/Other PMCs**
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